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HUJRA at a Glance

HUJRA village support organization is a PCP certified not-for-profit, non- political, non-ethnic development
oriented organization working in Khyber Pakhtunkhwa Province and Federally Administered Tribal Areas (FATA) of
Pakistan. Established back in 1998 HUJRA is a professionally managed and committed Civil Society Organization
(CSO) working with the marginalized, disadvantaged and vulnerable communities to alleviate poverty and human
sufferings.

It works with a spirit to serve communities regardless of caste, gender and creed. The organization is committed to
enable and build capacities of the local communities for collective decision-making regarding their sustainable
socio-economic development. It works on the assumption that people have tremendous potential for their
development therefore it uses social guidance approach to sensitize and motivate communities.

It promotes advocacy to create space for intellectual debate for societal transformation towards common
goodness and through applied research enhances the knowledge base for sustainable utilization of the natural
resources, development of education, health, sanitation, food security and livelihoods.

Over the years, due to its committed work, HUJRA has earned a lot of respect and recognition within the
government circle and communities. The role of HUJRA has been phenomenal in organizing communities and
empowering them for decision-making and raising voice for their rights. In certain areas like environment,
agriculture, livestock, and forestry HUJRA has played a vital role. HUJRA has also proven its worth when Pakistan
was shocked by conflict and flood disasters. It has run huge humanitarian assistance project in partnership with UN
agencies to support the victims of manmade and natural disasters. It has taken a step forward by including disaster
preparedness, response and recovery in its strategic plan to reduce the risk of future calamities.

Vision
“A prosperous and just society”

Mission
“Overcoming human sufferings and poverty through sustainable actions”

Organizational Structure

To smoothly run the organizational processes and achieve its objectives, HUJRA has structured itself into a General
Body, Executive Council, Management Team, dedicated cadre of experienced and highly qualified project teams
and volunteers. HUJRA has the clear legal curricula to effectively and efficiently run HR, logistic, administrative IT
and financial units. The Governing body of HUJRA is called Executive Council which consists of nine (09) members.
This body provides strategic and policy level directions and guidelines to the Management of HUJRA. The Chief
Executive Officer on the other hand practically leads the organization and ensures the realization of the
organization’s vision, mission and objectives.

Keeping in view the current program and ensuring its effective delivery, HUJRA has an established set up of the
following units.

The research and development unit is responsible for designing and conducting need assessments, feasibilities
and researches with support from MEAL and implementation units. The MEAL unit provides support in designing
data collection tools, data analysis while implementation unit provides human resources for data collection.
Besides, the R&D unit also reviews secondary data, generate reports and proposals for the organization. The unit is
entrusted with the responsibilities of developing new and review existing organizational strategies for
improvement for instance: Fund Raising Strategy, MEAL strategy, Communication Strategy, Social Mobilization
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Strategy and strategic planning for the organization. SWOT analysis of the projects and organization on periodical
basis. Concept notes against solicited and non-solicited call for proposals/ EOls are the core functions of the R&D
unit. Mapping of donors and coordination with UN clusters networks at provincial and national is being carried out
by the R&D unit.

Program Implementation Unit (PIU) is responsible for the development of effective policies and strategies for
program implementation unit. This unit ensures quality and timely delivery of the ongoing projects and efficient
utilization and management of available budget. PIU ensures donor compliance in program delivery, organization
and donor visibility at provincial and national level. Regular coordination and progress sharing with donor agencies,
UN clusters and relevant stakeholders is also the responsibility of this unit. It timely report and assist other units in
knowledge management through operationalization of an effective MIS system. PIU facilitates organizational
assessment and due diligence. PIU develops pool of data/information used in programming and due diligence by
consolidating project’s activities and terminal reports, annual reports, annual plan, training manuals, M&E reports,
organizational profile, Donor reference letters, registration copies of HUJRA, audit reports, policy documents etc,
BOD member’s lists and Board members meeting minutes.

MEAL Unit (Monitoring, Evaluation, Accountability and Learning) headed by the Manager MEAL and supported by
field monitoring staff of the projects, the core functions of the unit is Projects Monitoring, management of
Complaint Response Mechanism (CRM), Impact Studies (Midterm Review, impact and evaluation study of
completed projects) and providing support to Research & Development Unit by carrying out Rapid Assessments
and Base line/ KAP surveys. MEAL unit directly reports to CEO while keeping Program Manger implementation in
the loop.

Finance & Operations Unit headed by Manager Finance and Operations is responsible for day-to-day financial
operations, managing the organizations and project budget forecasting and planning and management, helping
and creating organizational and program budgets in collaboration with the CEO, R&D and implementation unit.
The unit is also ensuring organizational effectiveness by providing leadership for the organizations financial and
operations functions. The unit also contributes to the financial risk management, covering the financial part of the
due diligence process, development and implementation of organizational strategies, policies and practices. For
better organizational functions through standards operational manuals, HUJRA with the support of operation units
has developed a procurement policy /guidelines, administration manual, human resource management manual
and an IT management manual. The unit headed by Manager Finance and Operations is the custodian of financial
and non-financial resources of HUJRA and is responsible for the financial management, handling procurements,
managing Human Resource, supervising logistics & security functions of Organization. The section is guided in its
functioning by the approved policies & procedures manuals and facilitates program planning and management in
collaboration with the CEO, R&D and implementation units.

Internal Audit Unit is an independent section managed by internal auditor that is guided by a philosophy of adding
value to improve the operations of HUJRA. It assists HUJRA management and Executive Council in accomplishing its
objectives by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of the
organization's governance, risk management, internal control.

Program Sectors
HUJRA has strategized it operations under the four programmatic themes;

e  Food security, Livelihoods and DRR
e  Education, Health and Nutrition
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e WASH - Water Sanitation and Hygiene
e Governance and
e Humanitarian Response

Sectorial Goals
The interventions of the organization contribute to the following five sectorial goals articulated in the strategic
plan of the organization;

e Enhancing food security and livelihoods and promoting community resilience, disaster preparedness and
climate change adaptation.

e Improving community based physical infrastructure for improved health, hygiene, sanitation, safe and
clean drinking water among the marginalized and disadvantaged population.

e Improving the state of education, health and nutrition among the most vulnerable segments of the rural
population.

e Improving democratic governance, legal and justice system through capacity development, awareness
raising and networking.

e Assisting communities through humanitarian response and relief operations in disaster affected areas.
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Management Initiatives

Renewal of PCP certification

Pakistan Center for Philanthropy awards accreditation to non-profit organizations (NPOs) that demonstrates
excellence in three functional areas viz. 1) internal Governance and Organizational Capacity, 2) Financial
Management and 3) Program Delivery. The purpose of this certification is to boost trust and credibility of the
organizations and showcase that it is a well-functioning organization having sound structure and systems to deliver
services effectively and efficiently. Certified organizations feel that the process has identified and reduced
organizational risks and improved internal governance practices. HUJRA is among more than a 1,000 NPOs who
have been chosen to be trusted. This certification was issued to HUJRA on 16th June 2014 which was expired on
16th June 2017 after three years period.

In order for renewal of the certification HUJRA as a prerequisite submitted online application to PCP, provided
requested documents for review and deposited fee in the name of PCP. PCP after detailed review of the
documents has scheduled evaluation survey of the organization to verify the provided documentation at field
level. The process was completed in early 2018 and PCP once again certified HUJRA for the three years.

Coordination at National and provincial level

HUJRA representative participated in a number of regional, provincial and national level coordination meetings
during 2018 including coordination meetings with the humanitarian clusters, network, national and international
NGOs, donors, government line departments and political administration. HUJRA teams participated in the
workshops and seminars organized by deferent organizations. The clusters and networks with whom HUJRA
interacted during the year include WASH Cluster, Food Security Cluster, Education Cluster, TDP Secretariat, FATA
Disaster Management Authority (FDAM), National Humanitarian Network (NHN), Pakistan Humanitarian Forum
(PHF), Pakistan Forum on Democratic Policing, ROZAN, Pakistan Centre for Philanthropy (PCP), United Nations High
Commissioner for Refugees, United Nations Development Programme (UNDP), United Nations High Commissioner
for Refugees, Malteser International (MI), Pakistan CSOs Coalition for Health and Immunization (PCCHI),
Sustainable Development Policy Institute, Care International, DAI, Swiss Agency for Development Cooperation
(SDC), European Union etc.

Geographic Coverage 2020

During the fiscal year 2020 HUJRA reached 02regions in KP, District Buner and District Peshawar, 01 Federal District
Islamabad and 02 Districts Attock and Rawalpindi in Punjab. District wise detail of the projects implemented during
2020 is given in the table.

Table: District and Projects

1 Islamabad Distribution of Sehat Sahulat Cards SLIC

2 Rawalpindi Distribution of Sehat Sahulat Cards SLIC

3 Attock Distribution of Sehat Sahulat Cards SLIC

4 Buner Women Voter Registration TDEA/UNDP

s Peshawar Unconditional life-saving cash assistance WEP
programme
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Program Implementation

HUJRA implemented five (2) different projects in KP under its program thematic area during the year 2020. These
projects were managed by the implementation unit with support from MEAL and Operations Units under the
direct supervision of the CEO- HUJRA. These projects were;

e Women NIC and Voters registration campaign in Buner District of KP

e Unconditional life-saving cash assistance programme to the extremely vulnerable communities in order to
mitigate the humanitarian impact of recurrent shocks of COVID-19 in TSD Hassan Khel (FR Peshawar) of
Peshawar District

The 01 project implemented in 02 districts of Punjab (Rawalpindi and Attock) and 01 federal district Islamabad was
e Distribution of Sehat Sahulat Cards

Citizens Education and Mobilization for Women Voter Registration and
Participation in Electoral ProcessesinBuner District of KP

Donor: TDEA/USAID/UNDP
Duration: April 2019 to October 2019 and November 2019 to March 2020
Project Objective 1.To increase acquisition of NICs and voter registration of women;

Project Objective 2.To enhance acceptance of and commitment to women’s voting rights; and

Project Objective 3.To increase electoral participation of women voters
Project Background

According to the Election Commission of Pakistan’s (ECP) report on the final electoral rolls for 2018, there
is a gender gap of around 12.5 million in Pakistan’s electoral rolls. Women comprise 44.1% of approximately 105
million citizens registered as voters. This restricts a significant percentage of Pakistani women from exercising their
right to choose their political representatives and participate in electoral processes. It also effectively reduces the
voice of women in improving the legal and regulatory framework for promoting gender equality in the country.
Women face systemic impediments in the process of getting their names on the electoral rolls due to the legal
requirement of CNIC possession for voter eligibility. Proactive implementation of gender-sensitive legislation
governing electoral assistance is integral to the meaningful participation of women in democratic processes. This
information provides a picture of the structural, institutional and cultural barriers faced by women in obtaining
their legal identity document, the Computerized National Identity Card (CNIC). While all citizens over 18 years of
age who possess CNICs are now automatically added to the voters’ list, those without CNICs are left out. Thus, the
actual number of missing women may be greater than the electoral rolls gender gap and may be determined when
final, age-wise census data is released after identifying those unregistered women.

Keeping in view the significance of registration with NADRA, the CNIC registration campaign was launched in the
target districts of Bajour and Mohmand by HUJRA village support organization with the support of and in
partnership with DAI. That campaign would benefit the women in many ways, but not limited to, like getting
registered for polling their votes in the electoral process and contribute to the process of legislation for the
betterment of the country in general and that of the women in particular.

Objectives
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The objectives of the project was to identify those unregistered women in the selected Districts of
Mohmand and Bajour who are above the age of 18 years and eligible by other criteria and support them for
registration with NADRA and getting the CNICs. The registration and obtaining the CNIC will not only enable those
women to get their right of identification as a citizen of Pakistan, but also many other legitimate rights and
facilities would be opened for them including the most important to use their right of choosing their political
representatives. In addition, the registered women can contest in the electoral process, fulfilling the criteria, and
raise voice for rights of fellow country people. Having National Identity Card also makes them able to get financial
support from government to start business and start a journey towards empowerment.

Key Accomplishments in terms of results, outcomes including outreach (in bulleted form)

The project aimed to identify unregistered women in the assigned district of Buner in the Khyber
Pakhtunkhwa Province in the stipulated project duration of 04 months i.e from April 2019 to October 2019 and
then during extended period from November 2019 to March 2020. The total target of identification was more than
5000 and registration target was aimed to be 3800 during the initial project phase and more than 4000
identification and 3155 registration on the extended phase making the total target as 9000 identification and 7000
registration.

Against these set targets, 8774 identification and 4500 facilitation is achieved till February 2020. The HUJRA's
project team worked hard and left no stone unturned in the process of identification, sensitization and motivation
of the unregistered women and heads of their houses in the target area. The struggle and commitment of the
team proved to be a success and the above mentioned identification was a remarkable achievement following the

target.

istration
‘ nummw«mﬂs Voter Reg
i ﬁ::uwmms in District Buner’
wl
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Unconditional life-saving cash assistance programme to the extremely
vulnerable communities in order to mitigate the humanitarian impact of
recurrent shocks of COVID-19in Peshawar District of KP

Donor: WFP

Duration: September 2020 to February 2021

Project Objective 1.Provide unconditional relief assistance to support 4937 households, each for six months,
affected by the impact of COVID-19 to address their food needs in targeted villages of Peshawar district.

Project Objective 2.Increase community/beneficiaries awareness against COVID-19 key precautionary measures
through sensitization sessions in order to prevent and contain COVID-19 transmission.

Project Background

The COVID 19 outbreak turned into a Pandemic and the world population was confined to the houses. All the
world was put to a Lockdown. Similarly, in Pakistan, with whole country at lockdown the poor and needy people
especially daily wagers. Mostly impacted by this lockdown are labor working in the non-formal sector, smallholder
farmers affected by recurrent disasters and IDPs/returnees as they do not have enough of food, and are totally
relying charities etc. These families are passing through extremely hard times and the livelihoods and food security
of majority of low-income groups is badly affected.

The targeted households largely depend on unstable and variable sources of income such as non-agricultural,
unskilled daily labor, which don’t support resilience and leaves them vulnerable. It is imperative to keep an eye on
the food security situation and to safeguard food security situation in these marginalized communities.

The Government of Pakistan under Ehsas program started the unconditional cash support the poor communities
affect by the lock down. Other national and international organizations are also working on humanitarian basis to
respond to the situation. But the scale of disaster is high and there are people affected by the COVID 19 pandemic
need to be reached.

Unconditional relief assistance to the households affected by the impact of COVID-19 will address their food needs
and it will contribute towards stabilization of the food security situation among the most vulnerable people in
targeted area.

Objectives

Thisis a critical time for residents of Peshawar district as it still carries the burden of TDPs that were
displaced as result of military operation X-FATA region. Keeping in view the current food insecurity and disrupted
livelihoods due to current pandemic, the coming few months will be very harsh for the vulnerable communities.
People of the targeted area are in dire need of assistance to address their basic needs of food as well as livelihood
in order to lead them towards safety, security and dignity.

Supporting communities through “Unconditional Cash Assistance” modality will have multiple effects. On one hand
it will enabling them to fulfill their food and other pressing needs while on the other hand it will help them fight
the pandemics.

Sensitization messages sessions increase community/beneficiaries awareness in COVID-19 key precautionary
measures in order to prevent and contain COVID-19 transmission. Sessions on precautionary measures and how to
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deal with infection and exposure to patients are the most important steps to cope with COVID-19. Timely
identification and taking right steps will not only saves lives but also contained the widespread outbreak of the
virus.

Key Accomplishments in terms of results, outcomes including outreach (in bulleted form)

The project aims to identify and deliver cash to 4937 most vulnerable families. This cash is provided by the
WEFP as a donor to HUJRA. The identification of the targeted families is completed and cash assistance is in
progress. Below are the key accomplishments of the project;

e  Formation of Village Development Committees in target area

e |dentification of potential beneficiary families with the support of VDCs

e Verification of most deserving families by HUJRA monitoring team supported by VDCs and the WFP
monitoring team

e Registration of 4937 beneficiaries as Heads of deserving families and an alternate recipient for each
beneficiary

e Handing over PKR 7500/- cash to each registered beneficiary in each cycle for 04 cycles

e Awareness sessions conducted in the target area regarding SOPs of COVID 19 as preventive measures

e Awareness sessions conducted in the target area to sensitize beneficiaries on Hand Hygiene and hand
washing steps

e Awareness sessions conducted in the target area to educate locals about safe food consumption and
storage
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Empowering Vulnerable Population in District Swat of KP

Donor: U.S. DEPARTMENT OF STATE

Duration: October 2020 to March 2021

Project Objective 1.Provide unconditional relief assistance to support 4937 households, each for six months,
affected by the impact of COVID-19 to address their food needs in targeted villages of Peshawar district.

Project Objective 2.Increase community/beneficiaries awareness against COVID-19 key precautionary measures
through sensitization sessions in order to prevent and contain COVID-19 transmission.

Project Background

Disabled people face a multitude of barriers that limit their access to education, employment, housing
transportation, health care, rehabilitation and recreation. They are among the poorest of the poor. According to
the World Bank estimates, one in five of the world's poorest people are disabled, and many of them live in low and
middle income groups. Due to the lack of opportunities, many of them are forced to remain confined to their
houses. On the other hand, due to in adequate awareness in societies, persons with disabilities are not accepted as
a useful human resource in economic development. The available data, which makes rather conservative
estimates, tells us that, one in eight households in Pakistan is inhabited by a person with disabilities. It is a poverty
issue: only 28 percent of persons with disabilities are literate and only 14 percent are actually working (with 5
percent looking for work). Nearly 70 percent of persons with disabilities are dependent on their families for
complete financial support. These statistics aside, the stigma of disability remains the greatest impediment to
changing the way towards empowerment of persons with disabilities. The major barrier to employment and other
socioeconomic benefits for Persons with Disabilities in our society continues to be attitudinal barriers;
stereotypical thinking and assumption about what people with disabilities can and can't do. The truth is that, the
range of abilities of persons with in any disabilities group is enormous. We need to get rid of our stereotypical
images and view each "individual" as just that "an individual". (Disability Framework in Pakistan — Sight savers
International).

Around 30 shopkeepers exist in Mingora market who deals in finished products. These dealers/ wholesalers supply
their products not only to retail shopkeepers situated in different parts of Swat like Khwazakhela, Madyan,
Bahrain, Kalam, and Barikot etc., but also to other big and small whole sale and retail shops of Mardan, Abbotabad,
Peshawar, Mansehra, Nowshera, Bannu, and D | Khan, within Khyber Pakhtunkhwa. The products are also supplied
to whole sale and retail outlets in Attock, Murree, Natyagaly, and Rawalpindi, mainly Punjab markets. Islamabad is
a very lucrative market for Swat embroidery where a good proportion of the products are channeled by the shop
keepers. The retailer gets 30% of the final price of the product. There are also some exporters sitting in Mingora
Markets like Swat Art Gallery and Mingora Handicrafts who supply their embroidery to Gulf and European
countries either directly, or through export agents.

Keeping in view the high potential for value chain promotion in embellished fabrics, Swat will be targeted for 300
disabled women/ girls beneficiaries. Female Sale Agents (FSAs) will be selected from among the disabled women
embroiders, who have limited or no restriction on mobility, have good knowledge of the supply shops, retailers,
wholesalers. Women with disabilities will be provided trainings in business skills, product development, costing
and pricing etc. Practical skill enhancement will also be focused in which trainings on stitching, tracing and color
combination will be provided. Needy disabled women who can’t afford startup capital for embroidery will be
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supported in provision of embroidery kits. Linking disabled women to competitive markets, market exposure and
test marketing trials will also be the solid outputs of the project.

By strengthening the disable women embroiders groups around the value chain, these women in particular will be
empowered to take decisions and proactively contribute to the development of the area. All the ethnic groups
including the marginalized groups will be given due space to avoid potential conflicts. By involving the community
in all steps of project cycle management sense of ownership and belonging will be produced that will result in
cohesiveness and integration of the social groups.

Objectives

This six (06) month project is exclusively designed for uplifting the socio-economic status of the most vulnerable
segment of the society i.e. persons with disabilities (PWDs) hence this project will contribute to the goal “Economic
Empowerment and Entrepreneurship”.

It is evident from available data that majority of the disable people in Swat are burden on the shoulders of their
families. Even the educated PWDs in Swat are deprived of jobs. The special quota for persons with disabilities is on
papers only as no government department practically implements it. There is no institution in Swat valley to
provide educational facilities to the physically challenged people or to build their capacity in skills that are relevant
to the current labor market demands.

In order for PWDs to lead towards a dignified life, self-sufficiency, improved living condition and self-employment
is indispensable by enabling them to acquire skills that are relevant to the current labor market demands.

Keeping in view the high potential for value chain promotion in embellished fabrics and its relevance to the current
labor market demands, the project will work on building capacity of the disabled women and girls in “Swati
Embroidery on fabrics” and effective marketing of the finished products. Disable women and girls already
registered with the district Social Welfare Department and the government owned “Kohsar Special Education
Center” will be selected as beneficiaries of the project. The project will target 300 most deserving disabled women
and girls for skill enhancement in (a) market oriented and contemporary methods of stitching, tracing and color
combination (b) product development, innovation, design, costing, pricing and negotiation skills and business
management. Embroidery inputs will be distributed among 300 selected women. The input package will include
frames 2, Tracing paper, thread, Shawls, Needles, Color palettes/design booklet, color for tracing etc. 12 training
events for each type of training will be conducted by engaging locally available consultant master trainers for
which they will be paid. Female sales agents will be identified for marketing and supply of products. Market
orientation and exposure visits for female sales agents will be conducted in order for them to learn how markets
and market actors operate. Meetings with retailers/wholesalers, the buyer-seller meetings will be part of the
market exposure. In order to motivate women embroiders (WEs) and female sales agents (FSAs) and make them
aware of the big market potential test marketing trials of high quality and value added products will be conducted.
Besides the test marketing trials the value added products will be displayed at handicraft outlets in Peshawar and
Islamabad with promotional messages. Capable and proficient female sales agents will be supported in
establishing small, home based input supply shops. The activity will be conducted on cost sharing basis, in which
30% cost will be contributed by FSAs. These FSAs and WEs will be linked with Women Business Development
Centre (WBDC) in Swat, KP, for further grooming and guidance.

All these interventions are expected to increase income level of disabled women working in the embroidery value
chain by 30%. Moreover, it will enhance productivity and access of the disabled WEs and FSAs to alternative
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markets. Hence, the intervention will lead disabled women and girls towards a dignified life, self-sufficiency and
improved living condition.

Key Accomplishments in terms of results, outcomes including outreach (in bulleted form)

The project has to target the deserving families having one or more disable family members. Any female
member of such families having embroidery skill will be registered as a beneficiary. The beneficiary’s embroidery
capacity will be enhanced and trained to make her familiar with the contemporary trends, designs and fashion.
Below are the key accomplishments of the project;

e |dentification of 125 females in families having disable members
e  Procurement of training materials

e  Formation of groups with 25 female in each group

e Distribution of training materials among selected beneficiaries

e Training of 50 beneficiaries (2 groups) in 1°t months of the project since inception
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