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1 Executive Summary  

HUJRA implemented the project titled ά²Ctκ{5/ [ƛǾŜƭƛƘƻƻŘǎ ŀƴŘ 5ƛǎŀǎǘŜǊ wƛǎƪ wŜŘǳŎǘƛƻƴ LƴƛǘƛŀǘƛǾŜǎ ŦƻǊ 

Strengthening the Resilience of Disaster-affected Communities of Bajaur and Mohmand Agencies, 

C!¢!έΦ ¢ƘŜ ǎȅƴŜǊƎȅ ƻŦ ƭƛǾŜƭƛƘƻƻŘ ŀƴŘ 5ww ǿŀǎ key feature of the project from two donors WFP and SDC 

working on strategic area of livelihood/food security and DRR respectively. The project outreached 

inhabitants of 100 villages; who were temporarily displaced by armed conflict and returned to their 

home, having their livelihood badly affected. Furthermore, they were highly exposed to the natural 

disasters like flash flood, hail storm, drought, earthquake and climate change threats. The project was 

ōǳƛƭǘ ŀǊƻǳƴŘ /5.wa ŀǇǇǊƻŀŎƘ ǎǳǇǇƻǊǘŜŘ ǿƛǘƘ ƭƛǾŜƭƛƘƻƻŘ ŎƻƳǇƻƴŜƴǘ ǘƻ ǊŜŘǳŎŜ ŎƻƳƳǳƴƛǘƛŜǎΩ 

vulnerabilities and build their disaster resilience.  HUJRA contracted Center for Disaster Management 

and Sustainable Development (CDMSD)-a national consulting firm- to assess the relevance, 

effectiveness, efficiency, impact and sustainability. Along with this CDMSD also made to assess linkages 

and coordination against the project objectives and feedback on the achievements of the intended 

results. The evaluation was also intended to provide accountability to the donor organizations regarding 

the intervention logic, objectives and expected results/indicators.   

The evaluation team undertook extensive review of secondary documents including the project 

proposal, baseline study, Mid Term Review Report, ŘƛŦŦŜǊŜƴǘ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎΣ I±/!ǎΩ ŦƛƴŘƛƴƎΣ ±ƛƭƭŀƎŜ 

Disaster Risk Management Plans (VDRMPs), training reports and literature on DRR, climate change 

resilience building and sustainability available on internet. The team applied a mix of quantitative and 

qualitative methods for seeking inputs from all the relevant stakeholders.  In the course of fieldwork, the 

team consulted about 700 stakeholders from general community, beneficiaries, project staff, political 

administration and government line departments. The household (HH) survey covered 402 households 

(with 30% female respondents). Purposive sampling technique was used for application of qualitative 

methods. In total, 10 Key Informant Interview (KIIs), and 19 Focused Group Discussions (FGDs) were 

conducted at Village Disaster Management Committee (VDMC).  

The summary of project evaluation findings are as under: 

Relevance: 

The evaluation team analyzed the project relevance with respect to national and international, national 
disaster risk reduction frameworks and policies and local community needs. The project relevance with 
Sendai Framework for DRR is reported as it addressed following priority areas: 
 

- Priority 1: Understanding disaster risk: In this respect risk assessment, capacity building and 
mock drill exercises were conducted and VDRMCs at different levels were formed. The capacity 
of line department was also developed.   

- Priority 3: Investing in disaster risk reduction for resilience: The project has invested in disaster 
risk reduction through structural and non-structural mitigation measures with supplement of 
livelihood interventions, equipping Community Emergency Response Teams with emergency 
tools and equipment to build community resilience.  

 
- Priority 4: 9ƴƘŀƴŎƛƴƎ ŘƛǎŀǎǘŜǊ ǇǊŜǇŀǊŜŘƴŜǎǎ ŦƻǊ ŜŦŦŜŎǘƛǾŜ ǊŜǎǇƻƴǎŜ ŀƴŘ ǘƻ ά.ǳƛƭŘ .ŀŎƪ .ŜǘǘŜǊέ 

in recovery, rehabilitation and reconstruction: The project has developed disaster management 
plans at the VDRMC  level, focused on structural and non-structural mitigation measures, 
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trained communities in disaster preparedness, distributed emergency tools and equipment, 
conducted mock drills and established community resource centers for the promotion of public 
awareness and the stockpiling of necessary materials to implement rescue and relief activities. 
These actions could lead in improved disaster response and strengthen technical and logistical 
capacities at village level to ensure better response in emergencies.  

- Relevance with national DRR priorities  
The DRR interventions of the project are in line with following priority actions/ programmes 
defined by the National Disaster Management Plan (NDMP) 2012-2022: 

- Develop the capacity to cope with disasters (Intervention 5.4) 
- wŀƛǎŜ ǇŜƻǇƭŜΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ ŘƛǎŀǎǘŜǊ ƳŀƴŀƎŜƳŜƴǘ όLƴǘŜǊǾŜƴǘƛƻƴ рΦрύ 
- Enhance knowledge of disaster management in the general public (Intervention 6.1)  
- Implement and disseminate CBDRM activities  (Intervention 6.3) 
- Disseminate self-help and mutual help efforts in disaster management (Intervention 6.4) 
- Establish disaster mitigation measures incorporated with the existing development 

Program (Intervention 6.5) 
 
The Sendai Framework, National Disaster Risk Management Framework 2007 and National Disaster 
Management Plan 2012-2022 recognize significance of livelihood in building community resilience in 
context of DRR. Hence, the project livelihood interventions were relevant to national and international 
DRR actions.  
The project was also relevant to the community needs as the (FATA) area is extremely poor and food 
insecure. According to the basic socio-economic indicators, i.e., Literacy rate, income per capita, 
accessibility and health index, all FATA agencies are in the list of bottom 23 districts/agencies of Pakistan 
with the lowest composite indicator1.  In addition, the major population of the project area was 
adversely affected by 2008 insurgency and was displaced to other parts of the country as Temporarily 
Displaced Persons (TDPs). In the course of displacement process their livelihood were badly affected. 
Furthermore, these communities were exposed to various natural disasters with limited coping capacity.  
 
95.4 % of the interviewed project beneficiaries during the evaluation process confirmed project 

interventions relevant to their household and community needs.  

Effectiveness: 

The project achieved 67% of the project targets besides the fact that project was closed before its 

stipulated time and high illiteracy rate among the target communities. The capacities for disaster risk 

reduction and m management enhanced and vulnerabilities reduced ǎƛƎƴƛŦƛŎŀƴǘƭȅΦ .ŜƴŜŦƛŎƛŀǊƛŜǎΩ Survey 

results reveal that 94.5% of the respondents considered disaster as an important activity which indicates 

that community was sensitized and was well aware about the disaster preparedness. The capacity of 

government line departments was also developed in CBDRM. The cascade training model for CBDRM 

training added further value towards effectiveness of the training programme. The project ensured 

community participation in structural mitigation activities in form of local resource mobilization for 

instance provision of stones, sand and transportation.  

Women were engaged in economic activities like kitchen gardening activities for the first time in a 

patriarchal society. This is a significant accomplishment of the project. Other livelihood intervention 

which includes vegetable farming, nursery raising were also accomplished successfully with technical 

                                                           
1
 World Food Programm: RAPID NEEDS ASSESSMENT OF FEDERALLY ADMINISTERED TRIBAL AREA (FATA), 2009 
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support of the government line departments. The project adopted well-defined implementation 

ƳŜŎƘŀƴƛǎƳǎ ŀƴŘ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎΣ ǿƘƛŎƘ ƳŀŘŜ ƛǘǎ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƳƻǊŜ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ 

viable. 

Efficiency: 

The project has been efficient in its use of resources, time, and team efforts. Engagement of 
government line departments through Technical working groups (TWGs) added value to the project 
efficiency. The evaluation team analyzed the project in terms of financial and operational aspects. The 
project budget was balanced in terms of programme cost and non-programme cost. The project 
followed standard financial and procurement procedures. No financial discrepancy was found by the 
evaluation team during the evaluation process. In case of structural mitigation schemes, the cost was 
considerably low as the local community resources were utilized in terms of material and 
transportation.  
 
As far as technical efficiency is concerned, the project laid down implementation mechanisms for all the 
interventions. The government line departments were involved in extension of technical support during 
ǳƴŘŜǊǘŀƪƛƴƎ ƻŦ ŘƛŦŦŜǊŜƴǘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ōŀŎƪǎǘƻǇǇƛƴƎΦ ¢ƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎ 
were chalked and VDRMC was actively ŜƴƎŀƎŜŘ ƛƴ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ŀǎ ǇŜǊ ŘŜǾŜƭƻǇŜŘ ƎǳƛŘŜƭƛƴŜǎΣ 
which minimized the risk of intervention failure. The monitoring was carried out at different levels to 
track the project progress.  
 
Impacts and Sustainability: 

Although we are not in a position to assess long term impacts of the project at this stage, however, some 

immediate impacts are reported here in this report. These immediate impacts can positively contribute in long 

term impacts in near future: The most valued reported impact was ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŀǘƛǎŦŀŎǘƛƻƴΦ  The cash for work 

has been ranked highest in terms of its impacts as most appreciated intervention of the project by the benefitted 

communities. This intervention not only resulted in improving their livelihood but will also protect their houses and 

farmlands from future flood hazards. About the usefulness of project interventions, 98% of the project 

beneficiaries, termed the project interventions as useful for their HH and Community as whole. About 95% 

interviewed participants felt themselves safe in case of future disaster. Social cohesion and connectedness is 

another immediate impact of the project, where 75% of the community is ready to extend support to others in 

case of future disaster. One of the worth mentioning impact of the project is that community recognizes women 

role in disaster preparedness and response actions. Although project has not devised any exit strategy in 

project documents but formation of TWG and its involvement in project interventions was a much 

appreciated step towards sustainability. 

Linkages & Coordination 

Regular meetings and visits of activities was conducted by the TWG for the purpose of planning, review, 

monitoring and technical support. Furthermore, it has resulted in creating ownership of the project with 

the government authorities. The TWG was actively involved in decision making process, technical 

backstopping and monitoring process. The capacity of the TWG members was developed in CBDRM 

through mock drills. The project developed two way linkages between TWG members and communities. 
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2 Introduction  

2.1 CONTEXT 
FATA has consistently been ranked as the most deprived/underdeveloped area in Pakistan against the 

key sets of human development indicators including health, education, water & sanitation and housing 

etc. FATA is a socio ς economically deprived region as its per capita income is less than half of the 

national average i.e. 500$ and sixty percent of the population lives below the national poverty line. Per 

capita development schemes are reportedly one tenth of the national average. Literacy rate averages 

17.42% which includes 30% for male and 3% for female compared to national average of 56%. FATA has 

one doctor per 6,272 patients compared to the national average of 1359. Its latent poverty stands 

exacerbated by the violence prone environment that has characterized the region since early 1980s.  

FATA is vulnerable to heavy flooding, landslides, extreme snowfall and earthquakes. FATA is considered 

vulnerable to both natural and human induced disasters. Insurgency and government counter-

insurgency initiatives have led to insecurity, resulting in around 5 million people displaced since 2008. 

These events have made the FATA communities most vulnerable and exposed to greater risks than ever. 

The lack of opportunities and injustice has been further exacerbated during disaster that increases 

ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ ΨǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ŀƴŘ ŜǎŎŀƭŀǘŜs gender inequalities and violence against women and girls. 

The government has initiated a series of programs to reduce the risk of disasters that the people face in 

FATA, as well as has ensured security and the return of those displaced. There is a need to enhance the 

indigenous institutional capacity within FATA to address risks and vulnerabilities arising out of disasters. 

2.2 THE PROJECT  
The project was a Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǘƛǘƭŜŘ Ψ²CtκSDC livelihoods & DRR Initiatives for 

Strengthening the Resilience of Disasters Affected Communities in Bajaur & Mohmand Agencies-C!¢!Ω 

initiated in January 2016 with the support of UN World Food Programme (WFP) and Swiss Agency for 

Development & Cooperation (SDC) under the Project Management Unit of FATA Secretariat. The project 

goals was to make FATA communities resilient to natural and human induced disasters through 

Institutional Strengthening, Community Based Disaster Risk Management and Disaster Awareness. 

Following were the foreseen outcomes of the project: 

- Outcome1: The resilience of the FATA communities increased through CBDRM, Awareness & 

Sensitization, IWRM & IWM Practices and diversified livelihoods options. 

- Outcome 2: Institutional Capacity for Disaster Risk Management at the agency level enhanced 

through DRR mainstreaming, sectorial specific capacity building, trainings and awareness events.  

2.3 EVALUATION METHODOLOGY & APPROACH  
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The evaluation criteria and questions 

were drawn from the Terms of Reference 

(ToRs) i.e. 

effectiveness,efficiency,linkages and 

coordination,Sustainability & Impacts 

and  relevance. The team adopted the 

objectives and gave questions for each 

criteria element (as in the evaluation 

TORs), to frame the key evaluation 

questions and various evaluation tools. 

The project documents was main source 

of secondary data, whereas; key 

ƛƴŦƻǊƳŀƴǘǎΩ ƛƴǘŜǊǾƛŜǿǎ όYLLǎύΣ ŦƻŎǳǎ ƎǊƻǳǇ 

discussions (FGDs), beneficiary survey 

and field observations were used to 

collect primary data set. The team 

consulted a wide range of stakeholders 

at all levels, i.e. provincial and agency 

level government staff, project staff, civil 

society and communities, to have the 

evaluation enriched  by the views, experiences, and suggestions from all those involved in project 

design, implementation, and those who benefitted ultimately benifited. The extensiveness of the 

evaluation is evident from the fact that CDMSD team consulted 402 HH, through household (HH) survey, 

Key Informants Interviews (KIIs) with representatives from technical working groups  and 19  Focused 

Group Discussions (FGDs) in both of the agency with the target communities. 

2.3.1 Data Collection Methods 
The evaluation team has employed a mixed-methods approach, comprising both primary and secondary 

data collection to draw analysis. The approach facilitated extracting information from secondary data 

sources and generate new information, using different primary sources. The team validated and 

triangulated the information collected from both primary and secondary sources through observation 

and inspection of means of verification and evidences to offset the data collection errors.     

2.3.1.1 Secondary data Collection  

The evaluation team has gone through an extensive secondary sources review as part of the evaluation. 

It remained an on-going activity throughout the evaluation. The literature review entailed referring to a 

range of internal (project specific) and external resources e.g., reports, standards and guidelines, 

databases, other published and un-published documents, etc.; for extracting relevant information. The 

reviewed data included the project proposal, baseline report, quarterly reports, interim reports, 

monitoring reports, event reports and other available literature on DRR, Livelihood and Food Security 

Integrated Project especially in context Communities of Bajaur and Mohmand Agencies in FATA. 

2.3.1.2 Primary Data collection  

The team has used multiple quantitative and qualitative methods to generate primary data.  These 
methods included household surveys, key informant interviews (KIIs), focus group discussions (FGDs) 

Evaluation 
framework 

effectiveness  

efficiency  

Linkages and 
coordination 

Sustainability 
& Impacts  

Relevance 

Graph:  1 Evaluation Framework 
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and field observations.  The team employed quantitative methods for collection of data from the 
household through household survey; whereas, qualitative data was collected through KIIs, FGDs and 
field observations.  
 
2.3.2 Quantitative Method 
Household survey: The team administered household 
survey to map the project outcomes and impacts and 
extent of change in terms disaster preparedness 
awareness and capacity, socio-economic conditions and 
other related elements such as accountability and 
complaint management. The estimated sample size was 
384 using statistical formula given in the box with 95% 
confidence level and confidence interval of ±5. However, 
the team conducted 402 household interviews. Using 
Probability Proportion to Size (PPS) approach, the team 
distributed the total sample in twenty villages (List of 
village is annexed at the end of report) of Bajaur and 
Mohmand agencies as 225 and 177 respectively. The 
team developed structured questionnaire for HH survey 
and translated survey questionnaire in Urdu language.  
Enumerators were selected locally and oriented in 
administration of the questionnaire and pre-testing.  

 

2.3.3 Qualitative Methods 
Focus Group Discussions (FGDs): The team used FGDs as 

primary methods to draw qualitative information from 

community members especially the members of the VDRMCs and the project beneficiaries. The 

ŘƛǎŎǳǎǎƛƻƴǎ ŘǳǊƛƴƎ CD5ǎ ǿŜǊŜ ŎŜƴǘŜǊŜŘ ƻƴ ǎŜŜƪƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǾƛŜǿǎΣ ŜȄǇŜǊƛŜƴŎŜǎΣ 

and suggestions to assess effectiveness of project operational strategies, degree of community 

participation and ownership, level of organizational and DRR related technical skills, equity and inclusion 

in project benefits. In addition, discussions were also extended to explore and understand the causal 

links between observed behaviors and reasons for change.  A total of 19 FGDs conducted in the two 

agencies (list of FGDs participants is given in the annexure) 

Key Informant Interviews (KIIs):  The team used KIIs as primary data collection method for a cross 

section of stakeholder including the project management, field staff, government officials, community 

leaders, VDRMCs managers, civil society organizations and selected beneficiaries. The purpose of the 

enquiry was to understand the project nature, project contributions, what, why and how the project 

envisaged results were achieved, degree of networking and effectiveness of the partnerships.  (List of 

KIIs is given in the annexure). 

Field  Observations:  The transect walk was carried out to observe the infrastructure schemes developed 

by the project in the areas to dig out information about their usefulness, quality, durability , operation 

and maintenance mechanisms and impacts on the lives of local communities. The team of consultants 

visited different locations to observe the DRR and Livelihood situation in the target area to triangulate 

the collected information. 

ὔὩύ ὛὥάὴὰὩ ὛὭᾀὩ
ίί

ρ
ίίρ
ὴέὴ

 

Sample size calculation formula 

 

Sample Size╢╢   

Where: 

Z = Z value (e.g. 1.96 for 95% 

confidence level)  

p = percentage picking a choice 

c = confidence interval 

 

Correction for finite proportion: 

Where pop is population  
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2.4 STUDY LIMITATIONS  
a. Issues of NOC for working in the area: Since the project has been completed and No Objection 

Certificate (NOC) for further working in the target field was not yet granted, The CDMSD evaluation 

team had to face issues while taking in appointments from the Government officials for the KIIs and 

in community for HH survey 

b. Limited time to complete the assignment: Shortage of time to complete the assignment was one of 

the biggest challenge, which was dealt by increasing the teams ŀƴŘ ƭŀǘŜ ƘƻǳǊΩǎ ǎƛǘǘƛƴƎǎΦ  

c. Field work during Ramadan: Owing to limited time, field work had to start in Ramadan which 

hampered work progress; primarily due to far furlong field, secondly due to fatigue and low energy.  

d. Eid holidays: Eid holidays further shrunk the time of assignment completion. As the time allocated 

for field work was just before Eid and immediate after Eid it was quite difficult to catch the 

government officials for the interviews as most of them were found on long vacations after Eid.  

e. Security issues: Owing to conflict ridden field and working without the NOC was one the biggest risks 

for the field team. 

 

3 Findings  

 This section assesses the key project outcomes in terms of effectiveness, efficiency, impact and 
sustainability and linkage and coordination.  Each section includes an overview of key learnings, a 
discussion of project achievements, including gaps, as well as an overall rating of success/achievement. 
The ratings have been determined based on an overall assessment of the project against each of these 
three key areas. The rating scale has been explained by the rating scale table. Scores of 1 to 3 indicate 
άǎǳŎŎŜǎǎŦǳƭέ ǇǊƻƧŜŎǘ, while 4 to 6 show άǳƴǎǳŎŎŜǎǎŦǳƭέ   

3.1 RELEVANCE: 
Rating 1: Very high 

The project is relevant to national and international and national disaster 
risk reduction frameworks and policies. The project relevance with Sendai 

Framework for DRR is reported as under: 
 
a) Relevance with priorities areas set by Sendai Framework 
 
Priority 1: Understanding disaster risk 
The project conducted HVCA exercises with the VDRMCs to understand their disaster risks. The project 
also built the knowledge of government officials and communities, through sharing experiences through 
intensive training programmes, experience sharing and awareness session on disaster risk reduction. 
The project has also made efforts in enhancing collaboration among local people through their 
engagement in different tiers of disaster risk management committees like Village Disaster Risk 
Management Committees, Tehsil Disaster Risk Management Committees and Disaster Risk Management 
Committees and linked these community based disaster risk reduction structures with Technical 

Rating scale  

1  Very high  

2  Good  

3 Adequate  

4  Less than adequate  

5 Poor  

6 Very poor  
Table 1: Raing Scale 
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Working Groups, comprised of government officials for improved communication flow and improved 
DRM responses. 
 
Priority 3: Investing in disaster risk reduction for resilience 
The project has invested in disaster risk reduction through structural and non-structural mitigation 
measures. The structural mitigation measures included construction of check dams and protection walls 
with active community engagement. The risk awareness, formation of community based DRM 
structures, capacity building through cascade training approach, provision of necessary emergency 
equipment and toolkits were some significant non-structural measures for building community 
resilience.  
 
tǊƛƻǊƛǘȅ пΥ 9ƴƘŀƴŎƛƴƎ ŘƛǎŀǎǘŜǊ ǇǊŜǇŀǊŜŘƴŜǎǎ ŦƻǊ ŜŦŦŜŎǘƛǾŜ ǊŜǎǇƻƴǎŜ ŀƴŘ ǘƻ ά.ǳƛƭŘ .ŀŎƪ .ŜǘǘŜǊέ ƛƴ 
recovery, rehabilitation and reconstruction 
The project has developed disaster management plans at VDRMC level focused on structural and non-
structural mitigation measures, trained communities in disaster preparedness, distributed emergency 
tools and equipment, conducted mock drills and established community resource centres for the 
promotion of public awareness and the stockpiling of necessary materials to implement rescue and 
relief activities. These actions could lead in improved disaster response and strengthen technical and 
logistical capacities at village level to ensure better response in emergencies. The disaster risk reduction 
was linked with watershed management to protect the communities land from erosion and 
safeguarding livelihood and food security.  
 
b) Relevance with national DRR priorities  
The DRR interventions of the project are in line with following priority actions/ programmes defined by 
the National Disaster Management Plan (NDMP) 2012-2022: 

- Develop the capacity to cope with disasters (Intervention 5.4) 
- wŀƛǎŜ ǇŜƻǇƭŜΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ ŘƛǎŀǎǘŜǊ ƳŀƴŀƎŜƳŜƴǘ όLƴǘŜǊǾŜƴǘƛƻn 5.5) 
- Enhance knowledge of disaster management in the general public (Intervention 6.1)  
- Implement and disseminate CBDRM activities  (Intervention 6.3) 
- Disseminate self-help and mutual help efforts in disaster management (Intervention 6.4) 
- Establish disaster mitigation measures incorporated with the existing development Program 

(Intervention 6.5) 
 
The Sendai Framework, National Disaster Risk Management Framework 2007 and National Disaster 
Management Plan 2012-2022 recognize significance of livelihood in building community resilience in 
context of DRR. Hence, the project livelihood interventions were relevant to national and international 
DRR actions.  
 
c) Relevance with community Needs 
The (FATA) area is extremely poor and food insecure. According to the basic socio-economic indicators, 
i.e., Literacy rate, income per capita, accessibility and health index, all FATA agencies are in the list of 
bottom 23 districts/agencies of Pakistan with the lowest composite indicator2.   
Given the gravity and magnitude of security concerns, particularly since 2008, large population groups 
have been frequently displaced to and from FATA with all agencies having been affected. A total of 
86,407 TDPs were registered from Bajaur Agency and 48,954 from Mohmand Agency3. The crisis 

                                                           
2
 World Food Programm: RAPID NEEDS ASSESSMENT OF FEDERALLY ADMINISTERED TRIBAL AREA (FATA), 2009 

3
 FATA Secretariat : FATA Sustainable Return and Rehabilitation Strategy, March 2015 
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resulted in a large number of displaced people with little or no livelihood means intact. Their 
rehabilitation requires the provision of a continuum of public support that addresses immediate needs, 
facilitates and incentivizes return to their home, and revitalizes social and economic life by restoring 
sustainable livelihoods.4 The residents of these two agencies adopt mix of economic activities to sustain 
their livelihoods. These included subsistence farming of annual crops and livestock rearing, small-scale 
home-based crafts (mostly for local consumption), localized trade, employment in the services sector 
(mostly in the government departments), and remittances from within Pakistan and abroad. The 
average monthly income of a household is Rs. 14542 (rupees 485 per day) in project area5. The average 
household sizes for Bajaur and Mohmand Agencies are 9.07 and 9.70 respectively6. The per capita 
income is less than half a US dollar. The traditional pattern of migration is that young men leave for jobs 
to other parts of the country or abroad, while women, children and the old remain behind and rely on 
farm production for most of their meat, milk, vegetable and fruit consumption, as well as for much of 
their cereals. It is important to improve the living standards and reduce the vulnerability of the 
populations that do not migrate. 
 
In addition to having been affected by violent conflicts and lawlessness in the recent past, both the 
agencies are prone to a range of natural hazards, 
including flash floods, hailstorms, earthquakes and 
droughts. The impacts of which were exacerbated by 
the very low local capacity for risk reduction, 
preparedness and response. Undertaking DRR 
activities in tandem with post-conflict recovery was 
important from both a humanitarian (rights-based) 
and development (results-based) perspective.  
 
95.4 % of the interviewed project beneficiaries 

during the evaluation process termed project 

interventions relevant to their household and 

community needs. About the extent of relevance of 

project interventions to the local community needs, 

61% of the respondents termed these interventions 

as relevant to a greater extent, 27% to a ƳƻŘŜǊŀǘŜ ŜȄǘŜƴǘ ŀƴŘ мм҈ ǊŀǘŜŘ ǘƘŜƳ ǘƻ ŀ άǎƻƳŜ ŜȄǘŜƴǘέΦ bƻƴŜ 

ƻŦ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘ ǊŀǘŜŘ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ƻŦ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ άƴƻ ŜȄǘŜƴǘέΦ  

The community rated local employment in terms of cash for work as most significant intervention of the 

project, as it played vital role in community mobilization in form of non-skilled labor for construction of 

check dams, protection walls, water ponds etc. It generated short termed local employment and also 

played significant role in temporary inward migration. Disaster preparedness interventions like VDRMC 

formation, HVCA process, VDRM planning, CDBRM training, first aid training and mock drills and 

structural mitigation measures as it could protect their lands from flood erosion and resultantly protect 

their livelihood attached with on-farm activities.  

                                                           
4
 PRELIMINARY DAMAGE AND NEEDS ASSESSMENT Immediate Restoration and Medium Term Reconstruction in 

Crisis Affected Areas, Prepared By Asian Development Bank and World Bank for Government of Pakistan 
Islamabad, Pakistan November 2009 
5
 Results of household survey by evaluation team  

6
Pakistan Bureau of Statistics:  Population Census Report 2017 
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Graph:  2 Extent to which the project interventions were relevant to 
the local community needs 
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Graph:  3 Respondents ratings of more significant project interventions 
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3.2 EFFECTIVENESS 

Besides the closure of project before its stipulated time, the project have achieved 67% of set 

targets. 

Project Activities  
Type of 
Activity  

Unit  Target 
Achievement
s 

% of the Target 
Achievements 
against target    

Box Culvert CFW CFT 
             
41,925  

                     
13,225  

                              32  

Check dam CFW CFT 
       
1,354,220  

                  
570,654  

                              42  

DRR CFT No. 
                   
288  

                           
201  

                              70  

Fruit plantation CFW No. 
             
12,550  

                     
12,320  

                              98  

Kitchen Gardening CFT No. 
                   
125  

                           
125  

                            
100  

Mix  vegetable CFW Marla 
                
4,050  

                       
4,050  

                            
100  

Nursery Raising CFW No. 
       
1,800,000  

               
1,800,000  

                            
100  

Plantation CFW No. 
           
215,550  

                  
215,550  

                            
100  

Protection wall CFW CFT 
       
3,206,829  

               
1,958,224  

                              61  

Rehabilitation of Head 
Works 

CFW CFT 
             
84,615  

                     
19,559  

                              23  

Repair of Link roads CFW CFT 
                      
20  

                               
5  

                              26  

Vegetable Production CFW Kanal  
                   
110  

                           
110  

                            
100  

Vulnerable CFR No. 
                      
28  

                             
27  

                              96  

water Ponds  rehabilitation( 
Water harvesting structure) 

CFW CFT 
       
2,783,041  

               
1,727,601  

                              62  

water Ponds construction ( 
harvesting) 

CFW CFT 
             
67,298  

                     
54,377  

                              81  

      
       
9,570,649  

               
6,376,028  

                              67  

Table 2 Project Achievements against the targets 

 

 

Rating 2: Good 
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Outcome 1: The target communities in the target agencies capacities for disaster risk reduction and 

management enhanced and vulnerabilities reduced  

Beneficiaries Survey results reveal that 94.5% of the respondents considered disaster as an important 

activity which indicates that community was sensitized and was well aware about the disaster 

preparedness. ¢ƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ŘƛǎŀǎǘŜǊ ǇǊŜǇŀredness at community and household 

level was evaluated. Total 2278 responses were recorded in multiple count. The results are summarized 

in Table 3. 

 Responses N Percent 

A. knowledge about preparedness actions at community level     

Stock piling of food items  201 20.80% 

Identified safe evacuation routes  236 24.50% 

Identified Safe places  188 19.50% 

Protect belongings  226 23.40% 

Retrofitting measures  29 3.00% 

Written emergency contact numbers on visible places 10 1.00% 

Purchase of First Aid kit  11 1.10% 

Get training in Disaster preparedness  47 4.90% 

transport for evacuation  17 1.80% 

B. knowledge about preparedness actions at household  level     

Have valuable documents and items easily accessible   243 18.50% 

Move items to a safe place in advance  230 17.50% 

Place items on high shelves  143 10.90% 

Keep a store of emergency items during monsoon  78 5.90% 

Protect household Valuables 173 13.20% 

Participate in planning discussion 155 11.80% 

Identification of evacuation routes and safe heavens 131 10.00% 

Participate in mock drills 18 1.40% 

Get emergency numbers 88 6.70% 

Membership of community disaster committees 39 3.00% 

Attain disaster knowledge 6 0.50% 

hǘƘŜǊ όǎǇŜŎƛŦȅύΧΧΧΧΧΧΧΧΧΧΦΦ  8 0.60% 

5ƻƴΩǘ ƪƴƻǿ 1 0.10% 

Table 3 Knowledge about preparedness actions at community and HH level 

In backdrop of very low literacy rate and the change in disaster preparedness knowledge is a remarkable 

outcome. To achieve the outcome the project has organized village disaster management committees, 

conducted risk assessments, training workshops and mock drill etc.  

Disaster Risk Reduction  



15 | P a g e 
 

Disaster Risk Reduction (DRR) Structural Mitigation Interventions 

Construction of flood protection walls, gullies plugging (check dam), water harvesting structures, 

evacuation routes (link roads and culverts), reconstruction and rehabilitation of the headwork helped in 

enhancing the resilience of the target communities in both of the agencies.  

Project constructed protection walls to mitigate the flood shocks on the communal assets i.e. houses, 

routes, agriculture land etc.  From the seasonal flooding shocks. The Gullies Pugging structures remained 

very beneficial and have demonstrated rapid impact on the ecosystem and water resources of the areas. 

Moreover the target area was prone to seasonal meteorological and agriculture droughts and the 

communities are extremely vulnerable to cope with such calamity. For such areas project introduces 

water harvesting and water use efficiency techniques which enhanced capacity for irrigation, drinking 

water for cattle and minimizing drought by providing water storage and ground water recharge. 

Since the target community was largely agrarian they were using the perennial streams water for their 

irrigating purposes. Community particularly the small farmers were facing the issues of water losses 

from the water heads (frequently damaged by the floods) and channels. To cater these issues project 

supported the construction of flood resistant structures. 

Project completed a total 310 structural schemes of different types by engaging 22,095 participants in 

both the agencies. For that purpose an integrated watershed management approach to rehabilitate and 

renovate watersheds and valleys was adopted. 

Disaster Risk Reduction Non-structural Interventions 

Resilience cannot be ensured without proper non-structural mitigation activities with the target 

communities alongside the Structural activities. The project has carried out non-structural interventions 

under cash for training (CFT) component and/or from the SDC provided budget for the activities.  

The project facilitated DRR awareness sessions for the communities to educate the general public on 

DRR on the community based management approach to risk reduction and management. A total of 

2,336 individuals from the community were engaged. Among these 23336 participants 699 were female 

participants. The project adapted a cascade approach for imparting trainings for the capacity building of 

the stakeholders including VDRMCs. For this purpose in Bajaur Agency, 23 master trainers (18 male and 

5) female were trained on CBDRM, these CMT were further involved in delivering training in their 

respective villages.  Each CMT was responsible to further train 60 participants from the identified three 

villages. Similarly, in Mohmand Agency 14 master trainers were trained on CBDRM to further impart the 

trainings at village level.  

The project also work on to build the capacity of government officials. For that purpose project 

ŎƻƴŘǳŎǘŜŘ ŜƛƎƘǘ 5ŀȅǎ ¢ǊŀƛƴƛƴƎ ƻŦ ¢ǊŀƛƴŜǊǎ ό¢ƻ¢Ωǎύ ŦƻǊ DƻǾŜǊƴƳŜƴǘ hŦŦƛŎƛŀƭǎ ƻƴ ά/ƻƳƳǳƴƛǘȅ .ŀǎŜŘ 

5ƛǎŀǎǘŜǊ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ό/.5waύέ ƛƴ ǿƘƛŎƘ нн DƻǾŜǊƴƳŜƴǘ ƻŦŦƛŎƛŀƭǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ƭƛƴŜ 

departments (Irrigation, Agriculture, Forest, Civil Defence, Education and Social Welfare) along with 

Political Administration, Pakistan Red Crescent (PRC) and FATA Disaster Management Authority (FDMA) 

of Bajaur and Mohmand. 

Project has adopted and institutionalized system of Village Disaster Risk Management Committees 

(VDRMCs), comprised of teams with clear division of roles and responsibilities among the members. 
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Moreover, material and equipment support were also provided to the communities i.e.  provision of 

Working Tool Kit for hard structure formation, village level DRM Tool Kit, Medical First Aid Kits and other 

IEC display and visual materials.  

Project strived to build the coping capacity of all the relevant stakeholders for any foreseen situation for 

which the project has conducted Mock drills with relevant stakeholders on three lines as 

¶ Government Officials trained on DRM/CBDRM 

¶ VDRMC's Volunteers trained on CBDRM, MFA, SAR 

¶ School Teachers and PTC's Members trained on SBDRM/School Safety 

Capacity Building Community in DRM 

The project has developed capacity of targeted communities in DRM through combination of different 

initiatives including awareness raising, training, mock drills, provision of emergency response kits and 

office furniture and office equipment. The project employed cascade training approach. The project 

trained 37 community master trainers (CMTs) from both the agencies through a comprehensive 8 days 

Training of Trainers in CBDRM. An Islamabad based consulting firm was hired for this purpose. The 

average percent score of pre-test of the ToT participants was 38.41%, whereas the average percent 

score of post-test was 85.40%. These master trainers further replicated these training at VDRMC level.  

A total of 127 training were conducted by these CMTs at VDRMC level.  These trainings covered CBDRM 

(approach, process, tools and DRR definitions), Basic First Aid, Fire Safety, Victim handling, Search & 

rescue. The project developed proper roll out plan and illustrative training material for the CMTs.  

The project also developed capacity of selected 149 VDRMC members in Medical First Aid trainings in 

joint collaboration with local chapters of Pakistan Red Crescent Society in the respective agencies. The 

evaluation team during the evaluation visit of selected communities, assessed the knowledge retention 

level of the first aid training through practical demonstrations and found the demonstrated steps by the 

trained activists as per recommended standards.  

The project ŎƻƴŘǳŎǘŜŘ ƳƻŎƪ ŘǊƛƭƭǎ ŦƻǊ ±5wa/ǎΩ ƳŜƳōŜǊǎ ƛƴ ōƻǘƘ ǘƘŜ ŀƎŜƴŎƛŜǎ ǘƻ ǘŜǎǘ ǘƘŜ ŜŦŦƛŎŀŎȅ ƻŦ 

disaster management practices at local level and improve the disaster coping mechanisms. A total of 

1290 participants from 62 VDRMCs participated in 40 events organized in both agencies.  In addition 

material and equipment support was also provided to the communities like provision of Working Tool 

Kit for hard structure formation, village level DRM Tool Kit, Medical First Aid Kits and other IEC display 

and visual materials. The evaluation teams while investigating the use of kit found that in most of the 

cases first aid kit was used, whereas other tools and equipment are still not in use and in most of the 

ŎŀǎŜǎΣ ƛǘ ǿŀǎ ƛƴ ƛƴŘƛǾƛŘǳŀƭǎΩ ŎǳǎǘƻŘȅΦ !ƳƻƴƎǎǘ нру ǾŀƭƛŘ respondents, only 5% of the respondents told 

that they have refilled the first aid box and 41.9% told that still there is no need to refill it.  Talking about 

the responsibility of refilling the kit, 90.5% termed it the responsibility of the VDRMC but the evaluation 

team did not find any fund allocated by the VDRMC for this purpose. 
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Graph:  4 Responsibity of refilling the first aid box 

The project has also established 100 resource centers in the project area with the objectives for 

organizing community meeting, placing emergency tools and equipment for easy access in case of 

emergency, displaying the awareness and organizational material. The evaluation team visited some of 

these centers and found them operational. The team recommends to display the HVCA charts and 

VDRMC plans on visible places of these centers. The team also recommends to ensure availability of 

emergency tools and equipment provided by the projects in these centers.  

Safe Schools - School Based Disaster Risk Management (SBDRM)  
The evaluation team highly appreciates the project focus on School Based Disaster Risk Management 
(SBDRM) programme.  ToT on SBDRM was conducted in which 20 female teachers from 10 schools and 
representatives participated. The School safety committees were formed in the selected schools. These 
committees were comprised of members of the government formed Taleemi Islahe Jarga (TIJs), school 
teachers and members of the VDRMCs in Primary Schools while senior students in middle and high 
schools also included . Facilitation of the SBDRM process with the school safety committee leading to 
School HVCA conduction and School Safety and Evacuation Plan formulation. The DRR and safety 
sessions were conducted followed by mock drills for school safety committees and with the students 
with a presuming scenario of Earthquake and Flash Flooding and covering the evacuation and 
emergency response aspects at school level. The School Safety Kits were also provided to the School 
Safety Committee in supervision of Agency Education Departments. The evaluation team suggests to 
develop IEC material in Urdu language focused on emergency measures needed in terms of earthquake, 
flood, fire and other hazards. The team also suggests to carry out the assessment of the school buildings 
and provide support in retrofitting work to make these buildings safe for students and staff. The 
department representatives also asked for project support in improvement of WASH facilities especially 
ƛƴ ƎƛǊƭǎΩ ǎŎƘƻƻƭǎ ŘǳǊƛƴƎ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘh evaluation teams.  
 
The standard CBDRM model was followed by the project mainly based on community organization. Based on 
baseline survey following village selection criteria was made for village selection to carry out the Community Based 
Disaster Risk Management (CBDRM) process: 

- Village proneness to disaster  

- Vulnerable community with DRR perspective  

- The number of conflict and flood affected HH  
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- The socio-economic status of the community  

- The food insecure community  

- -No or limited sources of income generation  

The central point of all the CBDRM 

interventions was Village Disaster Risk 

Management Committees (VDRMC). Before 

VDRMC formation, the project social 

mobilization staff carried out corner meeting 

and Broad Based Community Meetings (BBCMs) 

for rapport building and community 

sensitization about their issues.  

 The project mobilized 100 target communities 

to organize themselves into in VDRMCs. The 

institutional structure VDRCMCs was comprised 

of Executive Body and teams/sub-committees 

of Search & Rescue, Safe Evacuation, Medical 

First Aid and Early Warning. These committees 

were capacitated with different skills and tool 

kits for disaster mitigation, preparedness and 

response.  

The project also facilitated establishment of 

four Tehsil Disaster Risk Management 

Committees (TDRMCs) and Agency Disaster Risk 

Management Committees (ADRMC) as apex 

organizations at tehsil and agency level. These 

committees were linked with the government 

line departments and political administration. 

 These committees conducted Hazard Vulnerability Capacity Assessment (HVCA) and developed Village 

Disaster Risk Management Plans (VDRMPs) based on the HVCA finding. The project endorsed these 

plans from Technical Working Group TWG. These plans were implemented through the community by 

adopting the modality of Cash for Work (CFW) and Cash for Training (CFT).  

These committees were capacitated with different skills and tool kits for disaster mitigation, 

preparedness and response. Apex bodies at the Tehsil and Agency level were established. These 

committees were linked with the government line departments and political administration. 

The evaluation team found that none of the VDRMC was provided with the HVCA maps including risk 

maps, evacuation maps, seasonal calendars and VDRMPs. The display of maps and plans on visible 

places, enable communities to track their achievements towards risk reduction. Furthermore, VDRMC 

needs to maintain both financial and organizational record to ensure transparency, accountability and 

provision of evidence of their successful decision making and community participation in this decision-

making process. Most of the projects provide record keeping registers for this purpose. The evaluator 

Figure 1: Structure of VDRMCs 
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failed to find such a record. The project had provided them some box files to maintain record of labor 

contribution. Most of the formats were in English, which could serve the purpose of external monitoring 

teams but have little utility for the VDRMC members and local community. The community 

organizational management training with the provision of printed record keeping registers can improve 

the accountability and transparency of these organizations.  

The apex organizations were yet in infancy stage, having one or two meetings till the evaluation date. 

These organizations need proper orientation on rational of these organizations, their role and 

responsibilities, inward and outward linkages and resource mobilization for the constituent 

organizations. In addition, the TDMCs and ADMCs need to be registered with authorized authority to 

provide them legal cover and make them eligible to open their bank account and to apply for national 

and international donor funding.  

 

Capacity Building of Government Officials and other stakeholders 

ToT on CBDRM for Government Officials  
The project conductŜŘ ŜƛƎƘǘ 5ŀȅǎ ¢ǊŀƛƴƛƴƎ ƻŦ ¢ǊŀƛƴŜǊǎ ό¢ƻ¢Ωǎύ ŦƻǊ DƻǾŜǊƴƳŜƴǘ hŦŦƛŎƛŀƭǎ ƻƴ ά/ƻƳƳǳƴƛǘȅ 

Based Disaster Risk Management (CBDRM) to orient them about basic concepts of DRRR and CBDRM, its 

implementation at community level and to mainstreaming it in development actions. The training 

covered the basic concepts of Disaster Management, Disaster time line of Pakistan, Climate Change and 

its impacts and First Aid. 22 Government officials participated from Irrigation, Agriculture, Forest, Civil 

Defense, Education and Social Welfare department along with Political Administration, Pakistan Red 

Crescent (PRC) and FATA Disaster Management Authority (FDMA) of Bajaur and Mohmand. The pre-test 

and post-test analysis shows that knowledge level of the participants improved from 60.41% to 82.34% 

on average.  

GIS Application in DRR training  
The project in collaboration with Disaster resilience and climate change laboratory department of 
DŜƻƎǊŀǇƘȅΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ tŜǎƘŀǿŀǊ ǘǊŀƛƴŜŘ нс ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ άDŜƻƎǊŀǇƘƛŎŀƭ LƴŦƻrmation System (GIS) 
ŀǇǇƭƛŎŀǘƛƻƴ ƛƴ ŘƛǎŀǎǘŜǊ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘέ ǘƘǊƻǳƎƘ ŀƴ ŜȄǘŜƴǎƛǾŜ ŦƛǾŜ Řŀȅǎ ǘǊŀƛƴƛƴƎ ǿƻǊƪǎƘƻǇΦ ¦ƴƛǾŜǊǎƛǘȅ 
and college teachers, research scholars, members of Non-Government Organizations and DRR 
practitioners were the participants of this training.  
 
Mock Drills/ Simulation Exercise  
The knowledge and skills they have acquired during that training was tested and refreshed by 

conducting mock drills and simulation exercises in both agencies. Government officials, Community 

Master Trainers and Project staff participated in the exercise while wide audience was invited to see the 

practical demonstration. The objective of these exercises was to enable the relevant government 

departments and emergency response team to respond quickly, calmly, and safely to future 

emergency. In addition, they played significant role in awareness raising about the emergency response 

actions. The evaluation team during KIIs with government officials found that these events were very 

useful in building their capacities. They suggested to hold such events on quarterly bases and expand 

their scope to tehsil level. 

Disaster Education and Awareness  
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The project has celebrated national and international disaster days to promote awareness about DRR. 
The most significant events were National Disaster Awareness Day (NDAD) 2017, International Day of 
Disaster Risk Reduction (IDRRD) and International Volunteers Day in Collaboration with Pakistan Red 
Crescent in Bajaur. For these events project developed collaboration with University of Peshawar, 
HUJRA, Centre for Disaster Preparedness & Management (CDPM), University of Peshawar, Provincial 
Disaster Management Authority (PDMA), FATA Disaster Management Authority (FDMA) ,  National 
Humanitarian Network (NHN) and Pakistan Red Crescent (PRCS) Bajaur . The events were attended by a 
diverse group of participants from the academia, disaster management authorities, line departments 
from FATA and KP, Civil Society, UN Agencies and Media. The project has also installed Project Exhibition 
Stall enacting jointly with FDMA at PHF Exhibition on NDAD and NDRRD Pakistan Humanitarian Forum 
(PHF) organized an event in collaboration with Provincial Disaster Management Authority (PDMA), FATA 
Disaster Management Authority (FDMA), Temporarily Displaced Person Directorate of FATA and Centre 
for Disaster Preparedness and Management University of Peshawar on October 10, 2017. The purpose 
of this activity was to raise the awareness among the visitors of the exhibition about the DRR in general 
and project DRR endeavors in particular beside project visibility. The project also presented an Adopted 
Localized Village Level Resilience Model in a meeting which aimed to share the good practices and to 
collect the organization wisdom called by Pakistan DRR Forum KP & FATA Chapter. The project 
management and focal person from WFP presented the project to the participating organizations. 
Almost all of the organization working on DRR in KP and in FATA participated in the meeting. 
The evaluation team realizes  participation in such events as it not only raises awareness among the 

masses but it also promotes visibility of the project.  

Forest Trees Plantation: 
The project worked on plantation as an instrument of the watershed management and water shed 

rehabilitation in order to check the aggravated factors on watershed level. Spring season and winter 

season plantations were carried out in the year 2017. The technical working group (TWG) was involved 

in all phases of the activity.  

Livelihood Interventions 
Project employed variety of livelihood and food security interventions including local employment 

through cash for work, kitchen gardening, vegetable production, nurseries raising and fruit plantation.  

One of the major livelihood intervention was creation of local employment through cash for work (CFW) 

and CFT. The CFW approach 

was predominantly followed 

in structural mitigation 

schemes.  The project 

followed appropriate 

process for the cash 

distribution as shown in 

figure. This enhanced 

effectiveness and utility of 

the programme. The 

detailed impacts of this 

intervention will be 

discussed in impact section 

of the evaluation study, but 

Figure 2: Flow chart of Cash distribution Process 
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here it is worth mentioning that 98% of the beneficiaries surveyed and met during FGDs were satisfied 

with the intervention and were expecting its replication on larger scale in future project. The 

intervention has impacts on economic migration, food security and improvement in socio-economic life 

of the beneficiaries.  

Besides local employment / cash for works, the project engaged women in 41 Kitchen Gardening 

schemes on five marla plot to meet food requirement of their households. The project also organized 

training for women in kitchen gardening. In view of the small land holding size of the target area, the 

project strived for the promotion of vegetable production for economic gains and food security. The 

project established 80 demonstration plots on one Kanal area with progressive farmers. Hence, total 

area of 80 canal land was covered for vegetable cultivation. Under the same component the project 

promoted nurseries raising as enhanced natural resource based in income generation activities. The 

project also established 24 nurseries in both agencies. 

The project also distributed 11,440 fruit plants of apricot, citrus, persimmon and plum among 104 

farmers to establish their fruit orchards with an average of 110 plants per farmer. The evaluation team 

observed  some of 

the mini orchards and 

during the FGD with 

community and KIIs it 

was revealed that 

these plants have 

50% survival rate. The 

major survival issues 

were faced during 

transportation and 

plantation coupled 

with water issues in 

some areas. 

The evaluation team 

observed that the 

WFP that project has 

ensured transparent 

selection of the livelihood following the WFP 

indicators of HH vulnerability. The criteria 

focused the households who were relying on 

income generation from farming, which has 

been reduced below Rs. 8000 per month 

coupled with the loss of their livestock. The 

large household size with low monthly income 

was also considered during the selection 

process. Women headed families were given 

priority during the selection process. The 

survey results reveal that 93.4% of the 
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respondents were either very satisfied oǊ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ ¢ƘŜse findings 

were confirmed during the FGDs also. The major reason behind high level of satisfaction was the 

transparent selection process by the VDRMC in view of criteria provided by the project field teams.  

The process flow followed by the project during implementation of these interventions is shown in the 

table was found appropriate in adding effectiveness of these intervention. Involvement of concerned 

line department further added value in terms on extension of their backstopping on continuous basis in 

long term in post project scenario. The evaluation team feels that further effectiveness project should 

have considered road side places in site selection for establishing nurseries and add flowers, vegetables 

seedling and fruit plants for more profitability. The evaluation team also recommends off-farm 

livelihood interventions like technical and vocational skills development of youth, small enterprise 

development and linking the communities with micro-finance institutions like Akhuwat working in the 

area.   

3.3  EFFICIENCY 
Rating 1: High 

Several positive factors were identified such as integration of DRR with food security DRR interventions: 
selection of communities based on their ability and eagerness to participate in the project interventions; 
public awareness on DRR; focus on watershed management approach; coordination and linkages and 
engagement of government line department through TWGs. The project has been efficient in its use of 
resources, time, and team efforts. Engagement of government line departments through TWGs added 
value to the project efficiency. The evaluation team also analyzed with respect to financial and 
operational aspects.  
 
The financial efficiency has been analyzed in term of budget utilization, budgetary distribution and cost 
per beneficiary. The project utilized ----% of the allocated budget. The major reason for underutilization 
of allocated budget was project closure before time which cost the project in terms of 33% un-
accomplished targets. The ratio of budget allocation for project operations and programme activities 
was 42:58.  
Having limited information about segregated cost structures of the other projects of same nature, the 
evaluation team could not perform the total activity cost per beneficiary with other projects, however, 
evaluation team is confident to say that per CFT cost of structural mitigation schemes is significantly low 
to community contribution in sand, stones and transportation besides limited project in terms CFW for 
labor and in some cases in kind support in shape of cement bags.  
 
The project followed standard financial procedure and involvement of Technical Working Groups in 
procurement which made the project more efficient in terms of financial management.  
 
In technical efficiency, the project laid down implementation mechanisms for all the interventions. The 
government line departments were involved in extension of technical support during undertaking of 
ŘƛŦŦŜǊŜƴǘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ōŀŎƪǎǘƻǇǇƛƴƎΦ ¢ƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎŜǎ ǿŜǊŜ ŎƘŀƭƪŜŘ 
ŀƴŘ ±5wa/ ǿŀǎ ŀŎǘƛǾŜƭȅ ŜƴƎŀƎŜŘ ƛƴ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎŜƭŜŎǘƛƻƴ ŀǎ ǇŜǊ ŘŜǾŜƭƻǇŜŘ ƎǳƛŘŜlines, which 
minimized the risk of intervention failure.  
   
The project hired trained and qualified staff which contributed in improved coordination with the 

government line department and established their sustainable linkages with VDRMCs. To add its 
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technical efficiency, the project also 

hired the national consulting firms in 

conducting ToTs, mid-term and final 

evaluations. The cascade training 

model was another value addition to 

the project efficiency where locally 

trained master trainers replicated 

trainings - covering target community 

at large within limited timeframe and 

in low cost.  

The project devised a comprehensive 

monitoring mechanism to monitor 

the project interventions at different 

levels in order to improve its 

technical efficiency. These levels 

include HUJRA MEAL unit, third party 

M&E from project donors, TWGs, 

FATA Secretariat and VDRMC.  The 

project had also introduced complaint mechanism to ensure accountability. The printed banners with 

the contact numbers were displayed at community resource centers. Hujra MEAL Staff was made 

ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǊŜŘǊŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƳǇƭŀƛƴǘǎΦ ¢ƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ǎǳrvey results reveals that 70% of the 

survey participants had knowledge about the complaint mechanism established by the project. Among 

these 70% participants, 69% were satisfied with this mechanism.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Monitoring and accountability 
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3.4 IMPACTS AND SUSTAINABILITY  
Rating 3: Adequate  

Not much can be said about the long-term impacts of the project at this stage, however, projects have 

had following immediate impacts which lead towards long term impacts in future: 

a. .ŜƴŜŦƛŎƛŀǊƛŜǎΩΩ {ŀǘƛǎŦŀŎǘƛƻƴΥ  

The evaluation team observed high level of community satisfaction among the target communities 

about the project working mechanism, processes and project interventions. There was a considerable 

support foǳƴŘ ŦƻǊ άŎŀǎƘ ŦƻǊ ǿƻǊƪέ ǇǊƻƎǊŀƳƳŜΦ !ōƻǳǘ ǘƘŜ ǳǎŜŦǳƭƴŜǎǎ ƻŦ ǇǊƻƧŜŎǘ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ фу҈ ƻŦ ǘƘŜ 

project beneficiaries, termed the project interventions as useful for their HH and Community as whole. 

The community rated project usefulness as shown in graph below: 

 

b. Improved resilience  

UNISDR defines resilience as: 

ά¢ƘŜ ŀōƛƭƛǘȅ ƻŦ ŀ ǎȅǎǘŜƳΣ ŎƻƳƳǳƴƛǘȅ ƻǊ ǎƻŎƛŜǘȅ ŜȄǇƻǎŜŘ ǘƻ ƘŀȊŀǊŘǎ ǘƻ ǊŜǎƛǎǘΣ ŀōǎƻǊōΣ ŀŎŎƻƳƳƻŘŀǘŜΣ ŀŘŀǇǘ 

to, transform and recover from the effects of a hazard in a timely and efficient manner, including 

through the preservation and restoration of its essential basic structures and functions through risk 

ƳŀƴŀƎŜƳŜƴǘΦέ 

Following are team observations in terms project impacts in improving community resilience: 

- The communities are placed in comparatively better position to reduce their future disaster risks 
due to their improved knowledge of risk management which resulted through their participation 
in HVCA process, development of VDRMPs, training and awareness sessions and mock drills, 
awareness about vulnerabilities and capacities, having capacitated with necessary emergency 
tools and equipment and trained emergency response teams,.  

- The HVCA process and viable organizational structure resulted in shared vision which has been 
translated into VDRMPs and local DRR action plans. 
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- The project has improved connectedness and social cohesion through establishment of 
VDRMCs. Training events and mock drills have also contributed in improving social cohesion 
among community.  

- The project has contributed in developing safe and diverse livelihood through various on farm 
livelihood support mechanism. 

- CBDRM and livelihood interventions have contributed in community capacity as well, withstand 
and recover from external and internal shocks that make them vulnerable. 

- The community has knowledge, skills and equipped emergency response teams enhanced its 
capability as first responder in an emergency. 

 

c. Social cohesion promoted among the local communities 

As discussed earlier, the project has promoted social cohesion among the communities. The VDRMC 
proved to be a viable platform for mutual interactions and local dispute resolution. 

 
The respondents were also given a set of statements and were asked to respond which one best 

described their community. The responses of the community depict that community is generally 

cohesive as majority of the respondents said that community shall work together in any of the future 

disaster event however there were the different opinion on organization of the community as 50% were 

ŦŀǾƻǊƛƴƎ ǘƘŀǘ  άƛŦ ǘƘŜǊŜ ƛǎ ŀƴȅ ŦǳǘǳǊŜ ŘƛǎŀǎǘŜǊ ƛƴŎƛŘŜƴǘ ǇŜƻǇƭŜ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊ ƛƴ 

ƻǊƎŀƴƛȊŜŘ ŀƴŘ ǇƭŀƴƴŜŘ ǿŀȅέ ǿƘŜǊŜŀǎ нр҈ ǎŀƛŘ ǘƘŀǘ άƛŦ ǘƘŜǊŜ ƛǎ ŀƴȅ ŦǳǘǳǊŜ ŘƛǎŀǎǘŜǊ ƛƴŎƛŘŜƴǘ ǇŜƻǇƭŜ ǿƛƭƭ 

work together to suppoǊǘ ŜŀŎƘ ƻǘƘŜǊ ōǳǘ ǿƛǘƘƻǳǘ ƳǳŎƘ ƻǊƎŀƴƛȊŀǘƛƻƴέ ǿƘŜǊŜŀǎ сΦр҈ ǎŀƛŘ ǘƘŀǘ άǇŜƻǇƭŜ 

ǿƛƭƭ ƻƴƭȅ ƘŜƭǇ ǘƘŜƛǊ ƻǿƴ ŦŀƳƛƭƛŜǎέΦ Lǘ ƛƳǇƭƛŜǎ ǘƘŀǘ тр҈ ƻŦ ǘƘŜ ǘƻǘŀƭ ǊŜǎǇƻƴŘŜƴǘǎ ǿŜǊŜ ǊŜŀŘȅ ǘƻ ƘŜƭǇ ƻǘƘŜǊǎ 

in case of future disaster, which speaks loud of social cohesion among the community, inculcated by the 

project during the course of action. 

 

ά²Ŝ ƘŀŘ ǊŀǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƳŜŜǘ ƻǳǊ ǾƛƭƭŀƎŜ ŦŜƭƭƻǿs to discuss our issues. Tanzeem (VDRMC) 

provided us a platform where we can  discuss now our collective issues but we have also resolved 

our local disputes. Working together collectively during construction work have revived our old 

ǘǊŀŘƛǘƛƻƴ ƻŦ άƘŀǎƘŀǊέΣ where our elders helped each other during cultivation, harvesting  and other 

works on self-ƘŜƭǇ ōŀǎƛǎΦ L ǘƘƛƴƪ ƛǘ ƛǎ ŀƴ ƛƳǇǊƻǾŜŘ ǾŜǊǎƛƻƴ ƻŦ IŀǎƘŀǊΣ ŀǎ ƛǘ ƛǎ ƳƻǊŜ ƻǊƎŀƴƛȊŜŘ ƻƴŜέΦ  

A member of VDRMC during FGD in Bajur  
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d. Safety feeling in Communities   

The project extended substantial support to the communities to strengthen their capacity to cope future 

disaster and ultimately reduce the associated risk the number of actions including VDPs, CBDRM training 

complemented with practical demonstrations on First Aid, Search and rescue, provision of emergency 

kit and mock drills. The most noteworthy initiative of the project was the structural mitigation 

measures, which provided them protection against flash flood. 89% of the survey respondents felt safe 

themselves against future disasters due to structural and non-structural measures undertaken by the 

project. Rest of 11 % were of the view to undertake further actions for their safety in terms of 

developing community based early warning systems, refreshers of DRR training, conduction of more 

simulation programmes and enhanced public awareness.  

άCƭŀǎƘ ŦƭƻƻŘ Ƴƻǎǘ ƻŦǘŜƴ ǊŜǎǳƭǘŜŘ ƛƴ ƻǳǊ ƭŀƴŘ ŜǊƻǎƛƻƴ ŀƴŘ ŘŀƳŀƎƛƴƎ ƻǳǊ ƘƻǳǎŜǎΣ ōǳǘ ŀŦǘŜǊ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ 

check dams and protection walls we feel safe now. But still there is room for further improvement and 

ǿŜ ŀǊŜ ǿŀƛǘƛƴƎ ŦƻǊ ǘƘŜ ǎŜŎƻƴŘ ǇƘŀǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦέ  

Community feedback during the FGDs in both the agencies 

 

e. Reduced economic migration 

The project interventional especially creation of local employment, through cash for work programme, 

has been resulted in a significant reduction in economic migration. The survey results reveal that 70% of 

the respondents were of the view that project has reduced economic migration.  Among those 70% 

respondents who termed visible reduction in economic migration, 45.5 % rated this effect to a άƎǊŜŀǘ 

ŜȄǘŜƴǘέΣ оу҈ and 15.4% to moderate extent and to some extent respectively. In sum, 98.9% of the 

respondents confirmed that project interventions have resulted in a reduced economic migration. The 

community participants during the FGDs told that they prefer half of the income earned in their village 

to the income they earn in other cities of the country as they feel more comfortable with their families.  
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The evaluation team viewed it as a good indicator of the project impact but also raise concern over its 

short-term nature. The evaluation team suggests to introduce such on-farm and off-farm income 

generation interventions that may result into long term reduction in economic migration and local 

employability. 

f. Increase income and its utilization  

The project had introduced different livelihood interventions, which recorded visible increase in the 

community income. The local employability through cash for work has added Rs. 12000 per month in 

ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ƛƴŎƻƳŜΣ ǿƘŜǊŜŀǎΣ ƪƛǘŎƘŜƴ ƎŀǊŘŜƴƛƴƎ ŀƴŘ ǾŜƎŜǘŀōƭŜ ŎǳƭǘƛǾŀǘƛƻƴ Ƙŀve contributed in terms 

of monthly savings worth Rs. 1000-1500. The additional income or savings were spent mostly on food 

items. In addition to economic impacts, the livelihood interventions have social impacts on the 

beneficiaries, particularly on women; which is shown in following graph: 

 

Graph:  8 Social impacts of additional income generated through livelihood interventions. 

g. Community recognizes women role in DRR 

 In a rigid society with a considerably low literacy rate, where the role of women is confined to routine 

household activities and are not allowed to take part in economic and social activities, the project 

ensured women participation through kitchen gardening activities and later in DRR activities to some 

ŜȄǘŜƴǘΦ ¢Ƙƛǎ ǊŜǎǳƭǘŜŘ ǘƘŜ ŎƘŀƴƎŜ ƛƴ ƳŀƭŜ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΩ ŀǘǘƛǘǳŘŜ ǘƻǿŀǊŘǎ ǿƻƳŜƴ ŦƻǊ ǘƘŜ ŦƛǊǎǘ 

time. The survey results reveal that 92% of the respondents accepted women role in disaster 

preparedness and response. The major three role which the women could play in disaster preparedness, 

were protection of valuables, stockpiling of food items and stockpiling of animal fodder. When asked 

during the FGDs, why did they consider women role important in disaster preparedness, the 

ǎǇƻƴǘŀƴŜƻǳǎ ŀƴǎǿŜǊ Ƴƻǎǘ ƻŦ ǘƘŜ ǘƛƳŜ ǿŀǎ άǎƛƴŎŜ ǿŜ remain away from home most of the time, the 

women are at home taking care of our children and other household affairsέΦ Lƴ ǎƻƳŜ ŎŀǎŜǎΣ ǘƘŜȅ ǘƻƭŘ 

the evaluation team that during their displacement due to armed conflict, they had lots of financial 

problems in coping the situation. They were compelled to take loans from friends and families. They 

realized that their women could play crucial role in making saving for such situations.  
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Graph:  9 Community perception about role of women in disaster preparedness and response 

 

h. Increased project ownership in government departments  

The project established Technical Working Groups (TWGs) and notified in both agencies by the 

respective political administration. The groups regularly met every month to review the project progress 

and planning under the respective political administration. In addition, the group also made monitoring 

visit to assess the project progress and quality. The TWG members also provided technical backstopping 

during the intervention cycle. The evaluation team during in-depth interviews with the government 

officials, who represented their departments in the TWGs, found them still attached with project and 

were still extending technical support to the project beneficiaries. The reason for such a high level of 

ownership was their involvement in all project related decision making.  

Sustainability  

The project has not chalked out any exit strategy in its project documents. The evaluation team analyzed 

the post project sustainability from two angles i.e. supply side and demand side. The supply side covers 

the service providers mainly government line departments. The project developed ideal coordination 
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with the government line department through establishment of technical working group and developed 

its linkages with the VDRMCs. About 45% of the survey respondents confirmed during the survey that 

project had developed their linkages with the government line departments. Among these 45% 

respondents, 51% said that as a result of these linkages their collective issues were resolved, 23% of 

them considered themselves to be listened, whereas, 16% confirmed that they have received technical 

support from government line agencies.  

On demand side, the project formed community-based structures VDRMCs, TRDMCs and ADRMCs, 

which evaluation team consider still in infancy stage and need further investment in their capacity 

building in organizational management, networking and advocacy. The secondary and tertiary level 

organization need to be registered with authorized registration body. The capacity of these 

organizations also needs to be developed in resource mobilization and networking with government and 

ŘƻƴƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ŦǳƴŘƛƴƎΦ Lƴƛǘƛŀƭƭȅ ǘƘŜƛǊ ŦƛƴŀƴŎƛŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ Ŏŀƴ ōŜ ƳŜǘ ǘƘǊƻǳƎƘ ±5wa/ǎΩ 

contribution, provision of seed money by the project and other potential sources. For sustainable 

linkages development and advocacy, quarterly advocacy workshop can also be organized at Tehsil and 

Agency level for improvement of networking between communities and other stakeholders including 

government line agencies, local NGOs, donor organization and commercial organizations.  The 

evaluation team also recommends the project to have special advocacy effort at agency, FDMA and 

FATA Secretariat level to allocate VDRMCs plans into their budget and make allocations in their Annual 

Development Plans.  

 

3.5 LINKAGES & COORDINATION 
Rating 2: Good 

Realizing vital role of government agencies in extending technical support to the communities and 

transforming the project initiatives into success story, the project established and notified Technical 

Working Group (TWG) by the Political Administration. This forum included 10 different concerned line 

departments and other relevant entities. Regular meetings and visits to the project activities was 

conducted by the TWG for the purpose of planning, review, monitoring and technical support. 

Furthermore, it has resulted in creating ownership of the project with the government authorities. 

The TWG was actively involved in decision making process, technical backstopping and monitoring 

process. The capacity of the TWG members was developed in CBDRM and through mock drills. 

The project has also developed close coordination with local chapters Pakistan Red Crescent 

Society(PRCS) in both thŜ ŀƎŜƴŎƛŜǎ ŀƴŘ ŜƴƎŀƎŜŘ ǘƘŜƳ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƳƳǳƴƛǘƛŜǎΩ ŎŀǇŀŎƛǘƛŜǎ ƛƴ CƛǊǎǘ 

Aid Training, The trained emergency response teams at VDRMC level were registered with PRCS to be 

engaged in case of future disaster.  

The project developed two-way linkages between TWG members and communities. The impacts of 

these linkages are discussed in previous section. 
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4 Recommendations  

The evaluation finds that overall the project has achieved an adequate level of success across the three 

key areas of impact, eŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  ¢ƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘŜŀƳ ǊŀǘŜǎ ǘƘŜ ǇǊƻƧŜŎǘ ŀǎ άнέΣ 

which means that the project has been successful to a greater extent in achieving its goals and 

objectives as conceived in project design άǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭέΦ ¢ƘŜ ǇǊƻƧŜŎǘ Ŏŀƴ ōŜ replicated in other parts 

of Pakistan with few contextual adjustments only.  

- The project of an innovative experience of two donors with diverse level of priorities. Flagship 

CBDRR & Livelihoods project ς WFP and SDC should extend these joint interventions to other 

parts of tribal districts and KP. 

- The evaluation team found that none of the VDRMC was provided with the HVCA maps 

including risk maps, evacuation maps, seasonal calendars etc. and VDRMPs. The display of maps 

and plans on visible places, enable communities to track their achievements towards risk 

reduction.  

- VDRMC needs to maintain both financial and organizational record to ensure transparency, 

accountability and provision of evidence of their successful decision making and community 

participation in this decision-making process. Most of the project provide record keeping 

registers for this purpose. The evaluator failed to find such a record. The project had provided 

them some box file to maintain record of labor contribution. Most of the formats were in 

English, which could serve the purpose of external teams monitoring but have little utility for 

VDRMC members and local community.  

- The evaluation recommends the conduction of community organizational management training 

with provision of printed record keeping registers can improve the accountability and 

transparency of these organizations.  

- The apex organizations were yet in infancy stage, having one or two meetings till the evaluation 

date. These organizations need proper orientation on rational of these organizations, their role 

and responsibilities, inward and outward linkages and resource mobilization for the constituent 

organizations. In addition, the TDMCs and ADMCs need to be registered with authorized 

authority to provide them legal cover and make them eligible to open their bank account and to 

apply for national and international donor funding.  

- The scope of livelihood interventions should be further enhanced by increasing coverage and 

scale of the on-farm livelihood intervention. The off-farm livelihood interventions should also be 

included in livelihood component like technical and vocational skills development of youth, 

small enterprise development and linking the communities with micro-finance institutions like 

Akhuwat working in the area.   

- The VDRMPs should be provided to each VDRMCs and their action plan should be displayed at 

visible places so that community and project staff could easily track progress against the set 

objective(s). The VDRMC should be trained in organizational management and record keeping. 

- The training needs regular follow-up mechanisms and refreshers should also be arranged to 

improve the retention level of the participants. It was observed that training was conducted in 

Ramadan which resulted in a very low retention level, therefore, it should be avoided in future.   
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Å The nursery raising farmers should be linked with potential buyers and markets to ensure their 

income generation on sustainable development. In addition, accessibility aspect should also be 

considered while site selection for nursery.   

Å ά/ŀǎƘ ŦƻǊ ǿƻǊƪέ ǇƭŀȅŜŘ ǇƛǾƻǘŀƭ ǊƻƭŜ ƛƴ Ǌŀƛsing income and declining seasonal migration. The 

project should explore self-sustained market-based livelihood alternatives such as enterprise 

development, access to credit, value chain development, vocational skills development etc. 

Å Future project should pay more focus on afforestation as non-structural mitigation measures to 

strengthen structural mitigation structures, improve ecological balance and biodiversity.  

Å Community based water supply schemes powered with solar energy is the demand of the 

communities throughout the project area and should be catered in future initiatives with 

condition of community cash/kind contribution  

Å School safety programme should also include retrofitting work, where ever, required.  

5 Conclusion  

Despite limitations of illiteracy and security limitations project has achieved its conceived 

outputs and outcomes to a great extent. The synergy of livelihood and DRR is proved successful 

in improving community resilience, which should be replicated in other areas also with a larger 

scale. The TWG involvement was another success story worth replication. 

6 Way Forward  

In light of ōŜƴŜŦƛŎƛŀǊȅΩǎ survey, FGDs and KIIs, the evaluation team suggests following 

components in future projects besides continuation of existing project interventions: 

Å Drinking and Irrigation water schemes 

Å Strengthening of structural mitigation measures with biological measures 

Å Introduction of drip irrigation and sprinkle irrigation  

Å Renovation / pavement of exit routes  

Å Sustainable livelihood interventions to reduce seasonal migration  
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7 Annexures  

7.1 LIST OF VILLAGE SELECTED FOR SURVEY  

 Sr # Village Agency Sample Size 
1 BASO KOR Bajur 20 

2 KOTA TRAP Bajur 17 

3 SHANO KOR Bajur 15 

4 DARAWOO Bajur 17 

5 GUMBATAI SARAI Bajur 19 

6 ADIL KOR Bajur 17 

7 AHMADI KOR Bajur 19 

8 Sikandar Khel Bajur 17 

9 BERGAT Bajur 18 

10 CHAPOOR KALAY Bajur 18 

11 KAMAR Mohammand 22 

12 MENA TARKHO Mohammand 22 

13 SHAGO Mohammand 22 

14 UMARAY Mohammand 23 

15 DERAKAI Mohammand 23 

16 GHAL SALAY Mohammand 22 

17 GHAL SALI Mohammand 23 

18 KASAI Mohammand 23 

19 LAR TALAI Mohammand 23 

20 Sawai Mohammand 22 

  Total 402 

 

7.2 ANNEXURE 1: LIST OF FGDS PARTICIPANTS 

Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Ahsan Ullah  Male  29 illiterate  farmer  Bajor Salarzai Soordaagai 

Ayub  Male  27 illiterate  farmer  Bajor Salarzai Soordaagai 

Imran Khan  Male  28 illiterate  farmer  Bajor Salarzai Soordaagai 

Wazeer ullah Male  23 illiterate  farmer  Bajor Salarzai Soordaagai 

Gul muhammad  Male  45 illiterate  shopkeeper Bajor Salarzai Soordaagai 

Raheem zada  Male  19 illiterate  farmer  Bajor Salarzai Soordaagai 

bakht sardar  Male  30 BA Laborer Bajor Salarzai Soordaagai 

nisar ahmed  Male  23 illiterate  Labourer Bajor Salarzai Soordaagai 

fazl e rehan  Male  20 illiterate  Labourer Bajor Salarzai Soordaagai 

Yusuf zada  Male  29 illiterate  Labourer Bajor Salarzai Soordaagai 

farman ullah  Male  23 FA 
Govt. 
Employee Bajor Salarzai Soordaagai 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

khan zada Male  32 illiterate  farmer  Bajor Salarzai Soordaagai 

khaista dawood  Male  35 illiterate  farmer  Bajor Salarzai Soordaagai 

sher badsha  Male    illiterate  farmer  Bajor Salarzai Soordaagai 

saeed badshah  Male  28 BA farmer  Bajor Salarzai Soordaagai 

walaeet khan  Male  38 illiterate  farmer  Bajor Salarzai Soordaagai 

saeed ullah  Male  27 matriculate farmer  Bajor Salarzai Soordaagai 

umar rehman  Male  27 illiterate  Labourer Bajor Salarzai Soordaagai 

sher 
muhammad  Male    illiterate  Labourer Bajor Salarzai Soordaagai 

wali rehman  Male  40 illiterate  Labourer Bajor Salarzai Soordaagai 

M Idrees Male  26 MSc Private Job Bajor Salarzai Talai 

Abu saeed  Male  16 matriculate farmer  Bajor Salarzai Talai 

M. jan  Male  28 primary farmer  Bajor Salarzai Talai 

Maaaz Male  16 primary farmer  Bajor Salarzai Talai 

Riaz Male  27 primary farmer  Bajor Salarzai Talai 

Sami ullah Male  22 middle farmer  Bajor Salarzai Talai 

Irshad Male  19 primary farmer  Bajor Salarzai Talai 

zareef  Male  26 illiterate  shopkeeper Bajor Salarzai Talai 

hafeez Male  20 middle shopkeeper Bajor Salarzai Talai 

Sherzameen  Male  77 primary farmer  Bajor Salarzai Talai 

Abdul Ghias  Male  45 BA 
Govt. 
Employee Bajor Salarzai Talai 

M. Alam  Male  50 illiterate  shopkeeper Bajor Salarzai Talai 

Gul Azeem Khan  Male  50 illiterate  farmer  Bajor Salarzai Talai 

Arab Khan  Male  27 matriculate farmer  Bajor Salarzai Talai 

shazai Male  23 illiterate  Labourer Bajor Salarzai Talai 

Tariq Male  24 BSc social worker Bajor Salarzai Talai 

M. Saeed  Male  33 matriculate farmer  Bajor Salarzai Talai 

Shams ur 
Rehman  Male  55 middle farmer  Bajor Salarzai Sadokai 

Asfand Yaar Male  45 matriculate Teacher Bajor Salarzai Sadokai 

Riaz 
Muhammad Male  19 matriculate Student Bajor Salarzai Sadokai 

Iftikhar Male  22 illiterate  Labourer Bajor Salarzai Sadokai 

Ilyass Male  14 middle Student Bajor Salarzai Sadokai 

Noor Alam  Male  18 middle Student Bajor Salarzai Sadokai 

Niazam  Male  20 illiterate  Labourer Bajor Salarzai Sadokai 

Shah Wali Khan  Male  55 illiterate  farmer  Bajor Salarzai Sadokai 

Gul Feroze Male  26 primary Labourer Bajor Salarzai Sadokai 

Wazirzad Male  28 illiterate  Labourer Bajor Salarzai Sadokai 

Sharifullah Male  30 illiterate  Labourer Bajor Salarzai Sadokai 

Haji Gul Male  40 illiterate  farmer  Bajor Salarzai Sadokai 

Niazullah  Male  18 matriculate Student Bajor Salarzai Sadokai 

Saleem  Male  35 illiterate  Labourer Bajor Salarzai Sadokai 

Said Alam  Male  50 illiterate  farmer  Bajor Salarzai Sadokai 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Shoukat  Male  20 middle Labourer Bajor Salarzai Sadokai 

Ibrahim  Male  20 Intermediate Student Bajor Salarzai Sadokai 

Sajjad ullah Male  22 Intermediate farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Almas Khan  Male  60 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

mohammad 
rehman  Male  50 illiterate  farmer  Bajor Salarzai 

Matoor 
Sadat khail  

mohammad 
idrees  Male  23 BSc Student Bajor Salarzai 

Matoor 
Sadat khail  

Abdullah shah  Male  28 BSc Student Bajor Salarzai 
Matoor 
Sadat khail  

Fazl hakeem  Male  26 matriculate farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Mohammad 
irshad  Male  26 Intermediate Student Bajor Salarzai 

Matoor 
Sadat khail  

Lal muhammad  Male  40 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Musafar  Male  45 primary farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Alam Khan  Male  50 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

yar muhammad  Male  26 illiterate  Labourer Bajor Salarzai 
Matoor 
Sadat khail  

Sherrawan  Male  19 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Kashmir  Male  55 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Toor Khan  Male  50 illiterate  farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Mohammad 
Yusuf Male  22 MSc Student Bajor Salarzai 

Matoor 
Sadat khail  

Saeed ul Amin  Male  22 Intermediate Student Bajor Salarzai 
Matoor 
Sadat khail  

Siraj ul haq Male  30 primary farmer  Bajor Salarzai 
Matoor 
Sadat khail  

Fazl e wahab  Male  25 middle shopkeeper Bajor Salarzai 
Matoor 
Sadat khail  

Shehzad Malik  Male  19 Intermediate Student Bajor Salarzai 
Matoor 
Sadat khail  

Imran Khan  Male  21 Master Student Bajor Salarzai 
Matoor 
Sadat khail  

Noor ul Amin  Male  45 Master 
Govt. 
Employee Bajor Salarzai 

Matoor 
Sadat khail  

Nasir ullah  Male  22 BA Student Bajor Salarzai 
Matoor 
Sadat khail  
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

zeeshan  Male  23 BSc Student Bajor Salarzai Dera Kai 

tahsil khan  Male  30 illiterate  Labourer Bajor Salarzai Dera Kai 

Abdul Hadi Male  21 BSc Student Bajor Salarzai Dera Kai 

Abdul Salam Male  27 BA Student Bajor Salarzai Dera Kai 

Abdul Kabir Male  25 Master Student Bajor Salarzai Dera Kai 

Shab ud Deen 
Khan  Male  26 illiterate  Labourer Bajor Salarzai Dera Kai 

Khubaib  Male  19 Intermediate Student Bajor Salarzai Dera Kai 

Mehran Shah  Male  21 Intermediate Student Bajor Salarzai Dera Kai 

Amjad Male  20 illiterate  Labourer Bajor Salarzai Dera Kai 

Naveed Male  21 Intermediate Student Bajor Salarzai Dera Kai 

Zia ur Rehman  Male  29 matriculate Teacher Bajor Salarzai Dera Kai 

Fazl e Rehan  Male  27 Master Student Bajor Salarzai Dera Kai 

Anees ur 
Rehman  Male  21 BSc Student Bajor Salarzai Dera Kai 

Latif ur Rehman  Male  22 Intermediate Student Bajor Salarzai Dera Kai 

Ali  Male  18 Intermediate Student Bajor Salarzai Dera Kai 

Abdullah Male  18 Intermediate Student Bajor Salarzai Dera Kai 

rashid Ahmed  Male  35 matriculate business Bajor Salarzai Shahsary 

Tali Said Male  38 middle driving  Bajor Salarzai Shahsary 

Fakharudin  Male  25 middle business Bajor Salarzai Shahsary 

Muhibullah  Male  28 matriculate business Bajor Salarzai Shahsary 

Sami ullah  Male  21 BSc Student Bajor Salarzai Shahsary 

Gul Sharif  Male  30 illiterate  Labourer Bajor Salarzai Shahsary 

Shafi ullah  Male  28 BBA business Bajor Salarzai Shahsary 

Nasirr Shah  Male  35 MA business Bajor Salarzai Shahsary 

akhter shah  Male  30 illiterate  Labourer Bajor Salarzai Shahsary 

Roaida bibib Female 25 illiterate  Housewife   Bajor Salarzai  Soordazai 

Nodia bibi Female 30 illiterate  Housewife   Bajor Salarzai Soordazai 

Taimer bibi Female 25 illiterate  Housewife   Bajor Salarzai Soordazai 

Farmeen bibi Female 23 illiterate  Housewife   Bajor Salarzai Soordazai 

Aisha bibi Female 22 illiterate  Housewife   Bajor Salarzai Soordazai 

Naila bibi Female 30 illiterate  Housewife   Bajor Salarzai Soordazai 

Bakht Sultan  Female 45 illiterate  Housewife   Bajor Salarzai Soordazai 

Shazia Female 50 illiterate  Housewife   Bajor Salarzai Soordazai 

Siraja bibi Female 44 illiterate  Housewife   Bajor Salarzai Soordazai 

Arzoo mand bibi Female 45 illiterate  Housewife   Bajor Salarzai Soordazai 

Fajar bin bibi Female 25 illiterate  Housewife   Bajor Salarzai Soordazai 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Asia bibi Female 30 illiterate  Housewife   Bajor Salarzai Soordazai 

Faiqa bibi Female 35 illiterate  Housewife   Bajor Salarzai Soordazai 

Shah bakhta bibi Female 40 illiterate  Housewife   Bajor Salarzai Soordazai 

saeeda bibi Female 30 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Nihara bibi Female 35 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

islam bi Female 30 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Shah Hussain 
bibi Female 30 illiterate  Housewife   Bajor Salarzai 

Barami 
Kandro 

Shamim bibi Female 36 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Faizwan bib Female 40 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Nasreen bibi Female 35 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Bakhti Haram  Female 32 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Sahib Sultan Female 31 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Hajra Bibi Female 25 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Razia Bakht Taj  Female 25 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Fahm bibi Female 40 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Maryyum Bibi Female 25 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Saib Mansoor  Female 25 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Sharan Bibi Female 40 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Shahabroon  Female 41 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

mainaan bibi Female 35 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Khalida bibi Female 37 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

bibi Nama 
paroo Female 38 illiterate  Housewife   Bajor Salarzai 

Barami 
Kandro 

Maida Gula  Female 42 illiterate  Housewife   Bajor Salarzai 
Barami 
Kandro 

Rozeeba bibi Female 37 illiterate  Housewife   Bajor Salarzai Barami 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Kandro 

wala bibi Female 40 illiterate  Housewife  Bajor Salarzai 
Barami 
Kandro 

Imrn khan  Male  26 MA Teacher Bajor Mahmand Sago  

Aurang Zeb Male  40 middle business Bajor Mahmand Sago  

Nimat ullah Male  22 Intermediate Student Bajor Mahmand Sago  

sheen gul khan  Male  38 illiterate  farmer  Bajor Mahmand Sago  

Nazir khan Male  30 illiterate  farmer  Bajor Mahmand Sago  

Aziz ullah  Male  18 Intermediate Student Bajor Mahmand Sago  

Abdul Ghafoor Male  60 illiterate  farmer  Bajor Mahmand Sago  

Walayat Khan  Male  35 illiterate  farmer  Bajor Mahmand Sago  

Wazeer Khan  Male  40 middle farmer  Bajor Mahmand Sago  

Fazil kabir  Male  28 illiterate  farmer  Bajor Mahmand Sago  

Jahangeer Khan  Male  38 middle 
Govt. 
Employee Bajor Mahmand Sago  

Farman ullah  Male  23 Mphil Student Bajor Mahmand Sago  

Yaar Muhamad  Male  30 illiterate  farmer  Bajor Mahmand Sago  

Awal Khan  Male  40 illiterate  farmer  Bajor Mahmand Sago  

Mahb Zada Male  40 middle farmer  Bajor Mahmand Sago  

Nasir Khan  Male  26 Intermediate Student Bajor Mahmand Sago  

Shah poor Khan  Male  60 illiterate  farmer  Bajor Mahmand Sago  

Jved Khan  Male  28 primary shopkeeper Bajor Mahmand Mena Tarlo 

Muhammad 
Habib Male  45 illiterate  Labourer Bajor Mahmand Mena Tarlo 

Said ur rehman  Male  52 illiterate  farmer  Bajor Mahmand Mena Tarlo 

Bakht Pour  Male  40 illiterate  Labourer Bajor Mahmand Mena Tarlo 

Said Khan Male  45 illiterate  unemployed Bajor Mahmand Mena Tarlo 

Dawood Male  40 illiterate  Labourer Bajor Mahmand Mena Tarlo 

Rehmat ullah  Male  24 middle Labourer Bajor Mahmand Mena Tarlo 

Sultan Zaib  Male  48 Intermediate Teacher Bajor Mahmand Kamar  

Jan Muhammad  Male  50 illiterate  farmer  Bajor Mahmand Kamar  

Shabir Ahmed  Male  28 middle Laborer Bajor Mahmand Kamar  

Alhtar Munir  Male  49 illiterate  farmer  Bajor Mahmand Kamar  

Shah poor Khan  Male  40 illiterate  farmer  Bajor Mahmand Kamar  

Nasr ullah  Male  22 middle shopkeeper Bajor Mahmand Kamar  

Harat ullah  Male  22 primary shopkeeper Bajor Mahmand Kamar  

Wazeer Male  52 illiterate  social worker  Bajor Mahmand Kamar  

Mursaleen  Male  60 illiterate  social worker  Bajor Mahmand Kamar  

Sajid Ali  Male  20 Intermediate Student Bajor Mahmand Kamar  

Amir Jamal  Male  46 middle farmer  Bajor Mahmand Kamar  

Amman ullah  Male  18 primary labor  Bajor Mahmand Kamar  

Zahid Ali  Male  23 Graduate  Student Bajor Mahmand Kamar  

Saif ullah  Male  18 matriculate Student Bajor Mahmand Kamar  

Rasool Khan  Male  28 illiterate  labour Bajor Mahmand Kamar  

Ayaz Khan  Male  41 illiterate  labour  Bajor Mahmand Kamar  
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Muhammad 
Faiq Male  32 matriculate farming Mahmand  Pindiali Chapoor Kay  

Rizwan Male  22 illiterate  labour Mahmand  Pindiali Chapoor Kay  

Yar wali Khan  Male  37 illiterate  labour Mahmand  Pindiali Chapoor Kay  

Azmat Khan  Male  18 illiterate  labour Mahmand  Pindiali Chapoor Kay  

Naveeed  Male  18 primary labour Mahmand  Pindiali Chapoor Kay  

Sajid Ali  Male  27 matriculate labour Mahmand  Pindiali Chapoor Kay  

Imdad Khan  Male  49 illiterate  labour Mahmand  Pindiali Chapoor Kay  

Gulfam Khan  Male  23 illiterate  
Govt. 
Employee Mahmand  Pindiali Chapoor Kay  

Farman ullah  Male  33 Intermediate farming Mahmand  Pindiali Chapoor Kay  

Muhammad 
Ayyaz Male  49 illiterate  farming Mahmand  Pindiali Chapoor Kay  

Sana Ullah  Male  38 primary labourer  Mahmand  Pindiali Chapoor Kay  

Irfan Ali  Male  34 middle labourer  Mahmand  Pindiali Chapoor Kay  

Fazal Raheem  Male  25 Intermediate Student Mahmand  Pindiali Sikandar Khel  

Shamroz Khan  Male  33 matriculate labourer Mahmand  Pindiali Sikandar Khel  

Khan Khel  Male  50 illiterate  farming Mahmand  Pindiali Sikandar Khel  

Lal Bahadur  Male  60 illiterate  farming Mahmand  Pindiali Sikandar Khel  

Sher Bahadur  Male  65 illiterate  farming Mahmand  Pindiali Sikandar Khel  

Gl sher  Male  41 matriculate farming Mahmand  Pindiali Sikandar Khel  

Lkhan Bahadur Male  56 matriculate shopkeeper Mahmand  Pindiali Sikandar Khel  

Salman Khan Male  20 middle farming Mahmand  Pindiali Sikandar Khel  

Wahid  Male  19 matriculate labourer Mahmand  Pindiali Sikandar Khel  

Abdul Rehman  Male  18 matriculate farming Mahmand  Pindiali Sikandar Khel  

Mujtaba Male  20 Intermediate labourer Mahmand  Pindiali Sikandar Khel  

Bakht Sher Male  37 matriculate labourer Mahmand  Pindiali Sikandar Khel  

Hamid Male  28 Intermediate labourer Mahmand  Pindiali Sikandar Khel  

Wahab  Male  30 primary labourer Mahmand  Pindiali Sikandar Khel  

Izhar Ullah  Male  30 middle labourer Mahmand  Pindiali Sikandar Khel  

Ziad  Male  14 primary Student Mahmand  Pindiali Sikandar Khel  

Waqas Male  13 middle Student Mahmand  Pindiali Sikandar Khel  

dolat khan Male  49 illiterate  farming Mahmand  Pindiali Adil Koor 

Inam Sial  Male  26 illiterate  labourer Mahmand  Pindiali Adil Koor 

Mashooq Khan Male  27 illiterate  tailor Mahmand  Pindiali Adil Koor 

Anwar Khan  Male  42 middle Private Job Mahmand  Pindiali Adil Koor 

Jameel Khan Male  48 illiterate  farming Mahmand  Pindiali Adil Koor 

Mohammad 
Amin  Male  65 illiterate  farming Mahmand  Pindiali Adil Koor 

Khan Bacha Male  43 illiterate  labourer Mahmand  Pindiali Adil Koor 

fazl Rehman  Male  42 Graduate  Teacher Mahmand  Pindiali Adil Koor 

fazl Muhmmad  Male  62 illiterate  farming Mahmand  Pindiali Adil Koor 

Noor Dali  Male  50 illiterate  farming Mahmand  Pindiali Bergat 

Saddam Male  21 middle labourer Mahmand  Pindiali Bergat 

Imran Male  29 illiterate  labourer Mahmand  Pindiali Bergat 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Ijaz Khan Male  20 primary labourer Mahmand  Pindiali Bergat 

Raj Wali Male  45 illiterate  labourer Mahmand  Pindiali Bergat 

Khalid Male  37 illiterate  driving  Mahmand  Pindiali Bergat 

Zardari Khan Male  60 illiterate  farming Mahmand  Pindiali Bergat 

Zulam Khan Male  65 illiterate  farming Mahmand  Pindiali Bergat 

Abdullah Male  20 illiterate  
Govt. 
Employee Mahmand  Pindiali Bergat 

Zahir Shah Male  20 matriculate Student Mahmand  Pindiali Bergat 

irfan ullah Male  22 matriculate Student Mahmand  Pindiali Bergat 

Amir Khan Male  18 Graduate  labourer Mahmand  Pindiali Bergat 

Ikram Male  28 Intermediate labourer Mahmand  Pindiali Bergat 

Taseer Ullah Male  26 Intermediate labourer Mahmand  Pindiali Bergat 

usman Male  24 middle labourer Mahmand  Pindiali Bergat 

Amir Wali khan  Male  36 primary labourer Mahmand  Ambaar Basoo kor 

Yaar 
Muhammad Male  60 illiterate  labourer Mahmand  Ambaar Basoo kor 

zahir khan  Male  21 illiterate  labourer Mahmand  Ambaar Basoo kor 

Raheem khan  Male  25 primary labourer Mahmand  Ambaar Basoo kor 

Riaz Khan  Male  33 matriculate Driver Mahmand  Ambaar Basoo kor 

Abdul Kareem  Male  22 primary labourer Mahmand  Ambaar Basoo kor 

Gohar Ali Male  23 illiterate  labourer Mahmand  Ambaar Basoo kor 

Muntazir  Male  38 illiterate  labourer Mahmand  Ambaar Basoo kor 

Muhammad Male  18 illiterate  labourer Mahmand  Ambaar Basoo kor 

Laalpoor  Male  30 illiterate  labourer Mahmand  Ambaar Basoo kor 

Gul Amin Male  45 primary labourer Mahmand  Ambaar Basoo kor 

Abdul Wadood  Male  30 illiterate  labourer Mahmand  Ambaar Basoo kor 

Raheem Khan  Male  37 illiterate  shopkeeper Mahmand  Ambaar Kota Trap 

Arshad ahmed Male  24 middle farmer  Mahmand  Ambaar Kota Trap 

Asif Khan  Male  21 Intermediate Student Mahmand  Ambaar Kota Trap 

LaalZaada Male  25 illiterate  farmer  Mahmand  Ambaar Kota Trap 

Gulu Khan  Male  65 illiterate  farmer  Mahmand  Ambaar Kota Trap 

Javed Khan  Male  21 illiterate  farmer  Mahmand  Ambaar Kota Trap 

Lal Saeed Male  28 illiterate  labouer Mahmand  Ambaar Kota Trap 

Noorbaz Khan  Male  38 illiterate  farmer  Mahmand  Ambaar Kota Trap 

Asad Khan  Male  19 Graduate  student Mahmand  Ambaar Kota Trap 

Gul Faraz Khan  Male  48 primary contractor  Mahmand  Ambaar Kota Trap 

Alifzada Male  21 illiterate  farmer  Mahmand  Ambaar Kota Trap 

Hafizz ullah  Male  50 illiterate  tailor Mahmand  Ambaar Datawo 

Noor Ullah  Male  31 illiterate  shopkeeper Mahmand  Ambaar Datawo 

Wali Gul Male  27 primary driving Mahmand  Ambaar Datawo 

Amir afzal Male  28 middle shopkeeper Mahmand  Ambaar Datawo 

Yaar 
Muhammad Male  28 matriculate unemployed Mahmand  Ambaar Datawo 

Hayyat Ullah  Male  31 primary labourer Mahmand  Ambaar Datawo 

Laaal Badshah  Male  32 illiterate  shopkeeper Mahmand  Ambaar Datawo 
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Name  Gender  Age  Education  Profession  Agency  Tehsil  Village  

Abdullah Male  30 illiterate  shopkeeper Mahmand  Ambaar Datawo 

Khalid Khan  Male  21 matriculate Student Mahmand  Ambaar Datawo 

Syed Ghazali Male  26 middle unemployed Mahmand  Ambaar Datawo 

Shiekh mir Male  55 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Dost 
Muhammad  Male  28 matriculate farming Mahmand  Ambaar Ahmadi Kor 

Muhammad 
Rehman  Male  26 MSc farming Mahmand  Ambaar Ahmadi Kor 

Zeer Wali Male  45 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Ayub Khan  Male  46 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Janat Gul Male  28 matriculate farming Mahmand  Ambaar Ahmadi Kor 

Gul Meer  Male  35 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Hana wada Male  30 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Sher Zameen  Male  40 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Jabir kahn  Male  26 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Said Bali Male  30 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Samee Gula Male  26 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Basveer Male  32 illiterate  farming Mahmand  Ambaar Ahmadi Kor 

Iftikhar Ahmed Male  22 matriculate farming Mahmand  Ambaar Ahmadi Kor 

 

 

7.3 LIST OF KIIS 
Sr. 
No  

Name  Designation  Organization / Department  Contact  

1.  Mr. Muhammad Ijaz  Range forest Officer Forest Department  03469844415 

2.  Mr. Maseeh Ullah  Forester  Forest Department  03062124477 
Dfo.bajaur@gmail.co
m 

3.  Mr. Hayyat Ali  DFO Forest Department  03418886999 

4.  Mr. Hameed ullah Jan  ADEO/AEO Education Department 0308591095 

5.  Mr. Khan Zad Gul  Assistant Agency 
Education Officer 
(P&D) / Computer 
operator 

Education Department 03065911990 

6.  Mr. Muhammad Hanif  Assistant APA Administration department Bajour 03005931830 

7.  MR. Muhammad Tariq  PRCS Bajor (Agency 
Sect.)  

PRCS Bajor   

8.  Mr. Fauzi Khan  PRCS Mahmand 
(Agency Sect.) 

PRCS Mahmand 03009641220 

9.  Mr. Muhammad Saeed  Agency Agriculture 
Office  

Agency Agriculture Officer  03359040800 

Sr. Name  Designation  Organization / Department  Contact  
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No  
10.  Mr. Muhammad Ijaz  Range forest Officer Forest Department  03469844415 

11.  Mr. Maseeh Ullah  Forester  Forest Department  03062124477 
Dfo.bajaur@gmail.co
m 

12.  Mr. Hayyat Ali  DFO Forest Department  03418886999 

13.  Mr. Hameed ullah Jan  ADEO/AEO Education Department 0308591095 

14.  Mr. Khan Zad Gul  Assistant Agency 
Education Officer 
(P&D) / Computer 
operator 

Education Department 03065911990 

15.  Mr. Muhammad Hanif  Assistant APA Administration department Bajour 03005931830 

16.  MR. Muhammad Tariq  PRCS Bajor (Agency 
Sect.)  

PRCS Bajor   

17.  Mr. Fauzi Khan  PRCS Mahmand 
(Agency Sect.) 

PRCS Mahmand 03009641220 

18.  Mr. Muhammad Saeed  Agency Agriculture 
Office  

Agency Agriculture Officer  03359040800 

 

7.4 EVALUATION PROCESS IN PICTURES:  
 

 


