
HUJRA Village Support Organization 

Current Projects List: 

S.# 
Project name and  

activities 
Sector(s) 

Projects 

Undertaken (area) 

Project 

Duration 

(Months) 

Project Year 
Budget 

(Rs.) 
Donor 

Project Agenda & 

Brief 

1 
Unconditional Cash 
Assistance 

Food 
Security 

and 
Livelihood 

UC Hassan Khel, 
District Peshawar 

6 

September 
2020 to 
February 
2021 

8.949 
Million 

WFP 
Unconditional cash distribution to 4932 
poor and deserving families affected during 
COVID-19 situation 

2 
Distribution of “Sehat 
Sahulat Cards 

Health 
Islamabad, 
Rawalpindi, 

Attock 
4 

JULY 2020 
to 

OCTOBER 
2020 

17.000 
Million 

Statelife 

Insurance 

Corporation 

of Pakistan 

 Community Mobilization for card 
distribution 

 Enrolment in Statelife Insurance 
corporation online database and  Health 
Card Distribution 

 Spreading awareness regarding the use of 
Sehat Sahulat card 

3 
Empowering Vulnerable 
Population 

Livelihood Swat 6 
Dec2020- 
May 2021 

4.3 million 

US 

Department 

of State 

 Identification and Training of 200 disabled 
person in enterprise development 

 

Completed Projects list 

S.# 
Project name and  

activities 
Sector(s) 

Projects Undertaken 

(area) 

Project 

Duration 

(Months) 

Project 
Year 

Budget 

(Rs.) 
Donor 

Project Agenda & 

Brief 

1 
WNVRC support 
activities 

Governance District Buner 5 

Nov 2019 
to 

 March 
2020 

1.8 
Million 

TDEA 

WNVRC support activities that aim to achieve 
the following objective; 
To reduce the male-female voter deficit by 
reaching out to areas where women do not 
tend to register their NICs. 
The project comprises of the following five key 
components / activities, to be implemented by 
HUJRA organization: 

 Project initiation and mobilization 

 Engagement and Mobilization with local 
influential and professionals for increasing 
women’s registration 

 Listing of unregistered women 



 Facilitation of Women for NIC 
Registration. 

 

2 
WNVRC support 
activities 

Governance 
Districts of Momand 

and Bajour 
5 

Jun 2019 
to 

30 Nov 
2019 

3.46 
Million 

DAI 

WNVRC support activities that aim to achieve 
the following objective; 
To reduce the male-female voter deficit by 
reaching out to areas where women do not 
tend to register their NICs. 
The project comprises of the following five key 
components / activities, to be implemented by 
HUJRA organization: 

 Project initiation and mobilization 

 Engagement and Mobilization with local 
influential and professionals for increasing 
women’s registration 

 Listing of unregistered women 

 Facilitation of Women for NIC 
Registration. 

 

3 Training of Polling staff Governance 
Districts Momand, 

Bajaur, Khyber  
4 

April to  
August 
2019 

8.24 
Million 

DAI 

Support Election Commission of Pakistan in; 

 Training of Master Trainers 

 Training of Returning officers  

 Training of Presiding Officers 

 Trainer of Sr. Assistant Presiding 
Officer 

 Training of Assistant Presiding officers 

 Training of Polling officers 

 Logistic support to training venues 

4 
WNVRC support 
activities 

Governance 
Tehsil Ambela and 

Daggar - Buner 
7 

April 
2019 to 

 Oct 2019 

3.33 
Million 

TDEA 

WNVRC support activities that aim to achieve 
the following objective; 
To reduce the male-female voter deficit by 
reaching out to areas where women do not 
tend to register their NICs. 
The project comprises of the following five key 
components / activities, to be implemented by 
HUJRA organization: 

 Project initiation and mobilization 

 Engagement and Mobilization with local 
influential and professionals for increasing 
women’s registration 

 Listing of unregistered women 

 Facilitation of Women for NIC 
Registration. 



 

5 

Improved livelihood of 
rural farmer 
communities in District 
Swat, Province Khyber 
Pakhtunkhwa, Pakistan 

Livelihood 
2 Union Councils of 

District Swat 
36 

Months 

Nov 2018 
-  Nov 
2021 

67.3 
Million 

Malteser 
Intl. 

The project will cover two (2) union councils 
situated in subdivision (Tehsil) Matta of district 
Swat.  There will be three (3) major target groups of 
the intervention as direct beneficiaries i.e. 
communities, staff members of the concerned 
government line departments and project staff. The 
indirect beneficiaries of the project would include 
farmers of all the 14 villages of the project area, 
research students, market players, etc. 
The project will cover farmer households both male 
and female members in the 10 selected villages who 
will be engaged in different types of horticulture, 
aquaculture, apiculture and water management 
related income generating activities. To avoid 
inclusion and exclusion errors in the process of 
beneficiaries selection a predefined criteria would 
be followed that would lead to selection of most 
the deserving households. 
Besides local farmer community other direct 
beneficiaries of the project would be the concerned 
government departments like Agriculture Research 
Institute, Water Management Department, 
Fisheries Department, Apiculture and horticulture 
sections of the agriculture department, livestock 
department, Agriculture Extension Department 
whose capacity would be built in effective service 
delivery. Moreover, the project would support their 
mandate and the project staff who will be benefited 
for the capacity building components of the project.  

6 
Monitoring of MPs, 
LADs and Awareness 
session  

UNDP 
Mardan, Charsadda, 

Abbottabad and 
Haripur 

4 Months 

Dec. 
2018 – 
Mar. 
2019 

1.7 
Million 

UNDP 

The project will Monitor the ongoing project 
activities of UNDP in district Mardan, Charsadda, 
Abbottabad and Haripur. HUJRA being a third party 
monitor will devise a mechanism to monitor 
performance of the UNDP partners engaged in 
implementation of project in the these districts. The 
monitor the process, progress and achievement of 
results. 

7 

Community Based 
Disaster Risk Reduction 
in IDP's Return Areas of 
FATA 

Food Security 
Livelihood 
and DRR 

Mohmand and Bajaur 
Agencies 

24 

Dec 2015 
– June 
2018 

 

202.63 
Million 

SDC and 
WFP 

Cash for Work through; 
Non-structural: Village Disaster management 
committees (VDMCs) Formation, Community 
based disaster risk management CBDRM 
Trainings, Training of Govt Officials, Awareness 
Raising, Female training on kitchen gardening 
and embroidery skills 
Structural: Protection wall, Check Dams, 



Plantation, Water Shed Management 

8 

Implementation of 
Alternate Dispute 
Resolution and Legal 
Aid Activities under 
Strengthening Rule of 
Law Programme – SRLP 

Rule of Law Bannu 9 

10 Nov. 

2017 to 9 

Aug. 

2018 

6.61 
Million 

UNDP 

The project will undertake community level 
interventions including activities highlighting 
role of Dispute Resolution Councils (DRCs), 
awareness session, provision of free legal aid 
to vulnerable segments of the society, and 
legal consultation at the doorsteps. 

9 
Distribution of “Sehat 
Sahulat Cards 

Health 
Peshawar, Nowshera, 

Hangu 
2 

Nov. 
2017 to 

May 
2018 

14.6 
Million 

Statelife 

Insuranc

e 

Corporati

on of 

Pakistan 

 Community Mobilization for card 
distribution 

 Enrolment in Statelife Insurance 
corporation online database and  Health 
Card Distribution 

 Spreading awareness regarding the use of 
Sehat Sahulat card 

10 
WNVRC support 
activities 

Governance 
Tehsil Dassu and 
Pattan - Kohistan 

6 

18 Dec 
2017 to 
31 May 

2018 

1.8 
Million 

TDEA 

WNVRC support activities that aim to achieve 
the following objective; 
To reduce the male-female voter deficit by 
reaching out to areas where women do not 
tend to register their NICs. 
The project comprises of the following five key 
components / activities, to be implemented by 
HUJRA organization: 

 Project initiation and mobilization 

 Engagement and Mobilization with local 
influential and professionals for increasing 
women’s registration 

 Listing of unregistered women 

 Facilitation of Women for NIC 
Registration. 

 

11 Training of Polling staff Governance 

Swat, Buner, Shangla, 
Malakand, Lower Dir, 

Upper Dir, Chitral, 
Bajaur  

5 

1st April 
to 31st 
August 
2018 

41.10 
Million 

DAI 

Support Election Commission of Pakistan in; 

 Training of Master Trainers 

 Training of Returning officers  

 Training of Presiding Officers 

 Trainer of Sr. Assistant Presiding 
Officer 

 Training of Assistant Presiding officers 

 Training of Polling officers 

12 Community Policing 
Governance 
and Rule of 

Law 

Swat, Buner, Shangla, 
Lower Dir, Upper Dir, 

Malakand, Chitral, 
4 

Oct 2017 
– Feb 
2018 

14.94 
Million 

UNDP 

 Mobilization of citizen from target village  
 Formation Meetings of general 

citizen/notables  



Kohat, Bannu and DI 
Khan 

 Orientation session for police official  
 Orientation session for Community Police 

Forums 
 Development of Quarterly Work  plans 

with CPFs 
 Conduct police-public forums at target 

station  
 Hold district level Coordination meetings 
 Hold Regional level Coordination meetings 
 Conducting Social Activities Showcasing 

Police Community at Relation as District 
Level 

 Award ceremonies to reward community 
members 

13 

Studies under 
"Development and 
Management of National 
parks” Project 

Natural 
Resource 

Management 

District Chitral, 

Mansehra, Dera Ismail 

Khan 

03 

April –  
July 2017 

 

8,361,00

0 

Directorat

e of 

Wildlife 

National 

Parks KP 

 Revision of Management Plan for Ayubia 
National Park. 

 Revision of Management Plan for Broghil 
National Park. 

 Revision of Management Plan for Chitral 
Gol National Park. 

 Preparation of Management Plan for 
Lulusar-Dudipath National Park. 

 Revision of Management Plan for Saif-Ul-
Malook National Park. 

 Revision of Management Plan for Sheikh 
Baddin National Park. 

 Development of Eco-tourism Plan for 
Lulusar-Dudipath National Park. 

 Conducting biological surveys of wildlife 
and its habitat Broghil National Park. 

 Development of Livelihood plan for Ayubia 
National Park. 

 Development of Livelihood plan for Shiekh 
Baddin National Park. 

 Development of Livelihood plan for Chitral 
Gol National Park. 

 Development of Eco-tourism Plan for Saif-
Ul-Malook National Park. 

 Conducting biological surveys of wildlife 
and its habitat Lulusar-Dudipath National 
Park. 

 Conducting biological surveys of wildlife 
and its habitat Sheikh Baddin National 



Park. Feasibility Study for exploration of 
new sites in the province for declaration 
as Protected Areas (PAs) 

14 
Community Driven 
Environmental Health 
Programme 

WASH 
Mardan, Nowshera, 

Peshawar 
12 

June 
2016 to 

May 
2017 

31,643,
888 

IRC 

Phase 1: Mardan, Nowshera, Peshawar 

 Worked in 40 villages and 29 Schools 
Water, sanitation and Hygiene. 

 Completed 67 schemes under wash 
components, 125 schemes under sanitation 
and conducted 109 hygiene sessions in the 
target villages and communities 

Phase 2: Mardan, Nowshera 

 40 CLTS sessions (male & female) were 
triggered in 20 targeted villages. 10 SLTS 
sessions were triggered in 10 schools.  

 Open defecation free declaration through 
community led total sanitation – CLTS and 
School Led total sanitation - SLTS 

 Events celebration (world water day, world 
hand washing day)  

 20 Sanitation support Kits distributed in 20 
villages.10 school’s cleaning kits were also 
distributed in 10 schools. 

 Organize community skill management 
training 

 Provision of 2 water hand pumps, 
installation and provision of submersible 
Machines, water coolers and water filters.  

 Conducted 50 health and hygiene sessions 
in the target villages and schools. 

15 
Distribution of “Sehat 
Sahulat Cards 

Health 
Peshawar, Nowshera, 
Hangu, Kohat, Swat, 

Shangla, Buner 
7 

20 
Novemb

er  2016 - 
25 June 

2017 

42,161,5
96 

Statelife 

Insuranc

e 

Corporati

on of 

Pakistan 

 Community Mobilization for card 

distribution 

 Enrolment in Statelife Insurance 

corporation online database and  Health 

Card Distribution 

 Spreading awareness regarding the use of 

Sehat Sahulat card 

Total Cards distributed: 491,116 Cards in 7 

Districts 

16 
Warehouse 
Management and 
Transportation 

Nutrition 
Kurram, Orakzai, 
NWA and SWA 

8 
June 

2016 – 
Jan 17 

     
16,304,

834 
WFP 

Warehousing and Transportation Management 
of Food for Education and Community 
Management of Acute Malnutrition (CMAM) 



Schools/FFE 
1. High Energy Biscuits(HEB) 
2. Vegetable Oil 
BHUs/CMAM 
1. Ready to Use Supplementary Food (RUSF) 
2. Fortified Blended Food (FBF) 
3. Supplementary Food (Wawa mum)  
4. Micro Nutrient Product (MNP) 
5. Wheat Soya Blend(WSB)  

17 
General Food 
Distribution 

Food Security 
and 

Livelihood 
Bannu – NWA IDPS 6 2016 

12,755,
824 

WFP 

During the reporting period (Feb-July 
2016), HUJRA team managed to distribute 
a total of 8528.17 MT of food among 
90840 displaced families of North 
Waziristan Agency. 

18 

Schools’ Rehabilitation 
Through 
Reconstruction/ 
Construction 

Education Peshawar 14 2015-16 
24,338,

221 
UNHCR 

 04 classrooms and 04 latrines rehab, 06 
latrines construction in GPS-police colony, 
01 boundary wall, 08 classrooms, 07 latrines 
construction in GPS#3 Hayatabad and 15 
latrines rehab, 08 latrines construction in 
GHSS Cantt#1. 

 160 desks & benches @20/classroom and 8 
teacher chairs, 8 teacher tables & 8 dust 
bins @ 1 each/classroom have been 
provided. 

19 
Distribution of “Sehat 
Sahoolat” Health Cards 

Health  
Malakand, Chitral, 

Mardan, Kohat 
2 2016 

6,692,1
61  

Govt of KP 

• Community Mobilization and Awareness 
• Health Card Distribution and Enrolment 
• Spreading awareness regarding the use of 

Sehat Sahulat card 

20 
Distribution of 
conditional Food 

Food Security 
and 

Livelihood 

Earthquake effectees 
in Bajaur Agency 

2 2015 
6,325,0

65   
WFP 

 Conditional Food distribution through 
Food for Work Modality 

21 
Provision of Community 
Policing Services 

Advocacy 
Malakand, Buner, 

Swat, Shangla 
4 2015 

4,766,6
92  

UNDP 

 Mobilization of citizen from target village  
 Introductory planning meeting for women 

only for each community 
 Formation Meetings of general 

citizen/notables  
 Orientation session for police official  
 Orientation session for Community Police 

Forums 
 Development of Quarterly Work  plans 

with CPFs 
 Conduct police-public forums at target 

station  



 Hold district level Coordination meetings 
 Hold Regional level Coordination meetings 
 Conducting Social Activities Showcasing 

Police Community at Relation as District 
Level 

 Award ceremonies to reward community 
members 

22 

WFP-supported 
restoration of 
livelihoods and disaster 
Risk Reduction 
activities in FATA  

Livelihood 
and DRR 

Khyber, Mohmand 
and Bajaur Agencies 

of FATA 
12 2015 

12,323,
136  

WFP 
 Conditional Food distribution through 

Food for Work Modality 

23 
Strengthening Rule of 
Law Project (6 Phases) 

Advocacy – 
Rule of Law 

District Swat and 
District Buner 

5 2013 
4,775,3

35  

UNDP 

 Sensitization of community members in 
Legal Aid Clinics 

 On Spot Legal Advices 

 Referral to Legal Aid Desks for legal 
assistance 

 Provision of Scholarship to women Lawyers 
Students 

 Provision of Stipend for Apprenticeship 

7 2014  
10,168,

738  

3 2014 
8,783,9

39  

4 2015 
4,899,6

18  

12 2015-16 
23,957,

300 

12 2016-17 
25,166,

400 

24 

Provision of Cash 
Assistance to People 

with Special 
Needs/Vulnerable 

Women Displaced From 
North Waziristan 

Food Security 
and 

Livelihood 

District Bannu, DI 
Khan, Laki Marwat, 
Karak and Peshawar 

8 2015 
13,809,

342  
WFP 

 Cash Assistance to 7400 displace 

vulnerable with special focus on women 

and their families by contributing to their 

critical food needs. 

 Increase women’s awareness in basic 

nutrition/food and better management of 

livestock practices. 

25 
Advocacy for Electoral 
Reforms 

Advocacy 
District Swat, 
Shangla, Lower Dir, 
Upper Dir and Chitral 

7 2015-16 
6,526,3

48  
TDEA – 

CVP 

 District Electoral Reform Group Formation 

and Training 

 Voter List Assessment and Polling Station 

Assessment. 

 Engagement with district level leadership, 

Provincial and National Legislators 

 Engagement with Meeting with District ECP 

Officials and Meeting with members of the 

delimitation commission member 



 Seminars, Media Briefings and Media 
Campaign 

26 
Importance of Local 
Government System 

Advocacy District Shangla 4 2015 
1,529,6

37  
TDEA - 

CVP 

 To facilitate potential candidates, 
particularly from marginalized 
communities, in running for office in the 
local government elections. 

 To mobilize citizens’ particularly women, 
to vote in the local government elections 

o 40 Profiling of Youth Volunteers 
o Verification of non-partisanship of 40 

youth volunteers 
o 1 day Capacity building training sessions 

for Youth Volunteers 
o Identification and profiling of 10 polling 

areas with restriction of women voting 
o 10 Key stakeholders meeting and letters to 

ECP where there is restriction on women 
voting 

o Meetings with 5 political party office 
bearers 

o 1 Political Party Roundtable 
o 1 Media event/briefing 
o 4 Radio/cable campaign on Local 

Government Structure and Mandate 
o 2 Training of women candidates  
o 5 Training of men candidates 
o 4 Radio/cable campaign on Importance of 

Vote in Local Government Election 

27 

WFP-supported 
restoration of 
livelihoods and Disaster 
Risk Reduction 
activities in FATA 

Food Security 
Khyber, Mohmand 
and Bajaur Agencies 
of FATA  

13 2013-14 
37,745,

888 
UN WFP 

 Food for Work (Agriculture, CPIs,) 

 Food for Trainings 

 Support to Extremely Vulnerable 
Individuals 

28 
 WFP- supported Cash 
for Work program in 
Kalam  

DRR 
KPK/District Swat 
(Kalam/Utror/Balakot
) 

16 2013-15 
25,577,

280 
UN WFP 

 Cash for Work activities Construction of 
Protection Walls, Check Dams, Trainings of 
agricultural and livestock activities, EVIs. 

29 
Schools rehabilitation 
project (Phase 1 and 
Phase 11) 

Education 
FATA/Mohmand 

Agencies  
8 2012-13 

14.3 
Million 

UNHCR/R
AHA 

 12 additional rooms in 4 Schools 

 WASH facilities 

 Hygiene Promotion 

 Teachers and PTCs training 

30 
REAT (Right of 
Expression Assembly 

Advocacy KPK/District Swat 25 2013 
13.1 

Million 
The Asia 
Foundati

 A group of 50 HRDs has been registered 
and trained on Early Warning System and 



and Thoughts) on established a help line. 

 2 District level associations of Minorities 
Communities has been established. 

 District Working Group has been formed 
in order to sustain the project and also to 
raise voice and give solution the 
Minorities issues. 

 Mobilize the Minorities communities to 
raise their voice regarding their rights on 
various platforms.  

 Mobilize and trained the Communities in 
order to take part in Local Body Election, as 
a result the marginalized community has 
significant representation in Local Bodies. 

31 DWSS Tirat Village Swat WASH Tirat Swat 10 2013 
17,251,

518 
SDC 

 Water Supply Schemes 

 Hygiene Promotion 

32 
Schools rehabilitation 
and reconstruction 
project  

Education  District Buner KPK 5 2012 
19,160,6

95  
UNHCR-

RAHA 

 12 additional rooms in 3 Schools 

 WASH facilities 

 Supply of Furniture to Swat Schools 

 Teachers and PTCs training 

33 
Provision of clean 
drinking water supply 
schemes through GWSS 

WASH District Swat 3 2013 
7,830,38

6 
GIZ-MRP 

 Construction of 4 GWSS Schemes 

 Hygiene Promotion Trainings 

34 
Strengthening Citizen 
Voice through advocacy 
for high female turnout  

Advocacy District Sway 6 2013 
2,629,25

0 
USAID 

 Advocacy for active participation of female 
in elections 

35 
Honey Value Chain 
Development project 
USAID Entrepreneurs  

Livelihood 
District Swat (10) 
Eleven Union Councils  

30 2011-14 
37,520,1

89 

USAID-
Entrepren

eurs 

 Capacity building of beekeepers 

 Market linkages 

 Introduction of modern hives 

36 

Restoration of 
Agricultural-Based 
Livelihoods for the 
conflict and flood-
affected areas of 
Northern Khyber 
Pakhtunkhwa Province 

Livelihoods  
District Swat (02) Two 
Union Councils  

8 2012 
4,561,20

0 
FAO 

(Italian) 

 Distribution of agricultural inputs 

 Capacity building of farmers 

 Enterprise development trainings 



37 

Increasing resilience by 
reducing vulnerabilities, 
strengthening coping 
capacities and improving 
health status in disaster 
prone communities in 
Khyber Pakhtunkhwa. 

Disaster Risk 
Reduction and 
Livelihoods 

District Swat (04) Four 
Union Councils 

12  2012-13 

Rs. 
16,006,7

65 
Euro 

135,652 

Malteser 
Internatio

nal 

 Distribution of inputs 

 Capacity building in agricultural and 
livestock activities 

 CPIs 

 DRR trainings 

 Water Supply Schemes 
 

38 
Schools rehabilitation 
and reconstruction 
project 

Education  District Kohat  5 2012 
17,187,7

59 
 

UNHCR- 
RAHA 

 12 additional rooms in 3 Schools 

 WATSAN facilities 

 03 PTAs reactivation & Strengthening 

39 

Livelihood support to the 
flood and conflict 
affected population in 
Swat 

Livelihoods  
District Swat (01) One 
Union Council 

3 2010 
2.0 

Million  

Food and 
Agricultur

e 
Organizati
on (FAO) 

 Agricultural inputs distribution 

 Capacity building of farmers 
 

40 
School Feeding and 
Educational 
Improvement Program 

Education  
District Swat and 
District Buner  

5 2012 
13,536,1

30 

World 
Food 

Program 
(WFP) 

 Distribution of food items in selected 
schools 

 Health and Hygiene promotion  

 Strengthening of PTC 

41 
Research project on 
humans security in post 
conflict Swat 

Social 
Academic 
Research  

District Swat  4 2013 
In kind 

support  

Norwegian 
University 

of Life 
Sciences 

and 
Comsats 

University 
Abbottaba

d 

 Field level facilitation of PhD students. 

 Organizing workshops/seminars  project in  

42 

Rehabilitation of 
education facilities in 
district Swat under 
UNHC- RAHA program 

Education District Swat  8 2011 
14,515,8

32 
UNHCR 
RAHA 

 8 additional rooms in 5 Schools 

 WASH facilities 

 Hygiene Promotion 

 05 PTA activated 

43 

Rehabilitation of 
Government trout fish 
training Centre in  
Madian Swat Phase II 

Livelihoods and 
Rehabilitation  

District Swat 3 2012 
5.3 

Million  
GIZ-MRP 

 Rehabilitation of Govt Trout fish training 
centre facility 

44 
Rehabilitation of  Madian 
Water Channel Swat  
Phase I 

Irrigation 
Infrastructure  

District Swat  3 2012 
5.6 

Million  
GIZ-MRP  Rehabilitation of water channel 



45 

To re-establish livelihood 
systems of honey bee 
keepers affected by the 
flood 

Early Recovery  District Swat  6 2011 
37.0 

Million 

USAID-
Entrepren

eurs 

 Distribution of Honey Bee boxes and tools 
to flood affected communities 

46 

Distribution of Rice seed 
inputs in flood affected 
areas of Swat and Lower 
Dir 

Early Farm 
Recovery  

District Lower Dir  and 
Swat 

4 2011 
2.1 

Million 
FAO 

(Italian) 
 Distribution of agricultural inputs and 

trainings 

47 
Rehabilitation of 80 
water channels through 
Cash for Work activities 

Irrigation 
Infrastructure  

District Swat  7 2011 
39.0 

Million 
FAO-

USAID 
 Rehabilitation of 80 water channels 

48 

Emergency Assistance to 
Support Flood Affected 
Vulnerable Farmers in 
district Swat of Khyber 
Pakhtunkhwa”. 

Agriculture and 
Early Farm 
Recovery  

District Swat  4 2011 
9.1 

Million 
FAO 

 Distribution of inputs and capacity 
buildings 

 CFW activities 

49 

Facilitating/monitoring 
of  UN-FPA health 
project of NATPOW in 
district Kohistan 

Impact 
Evaluation  

District Kohistan 3 2011 
0.050 

Million 
UNFPA-

NATPOW 
 Mobile Health Clinics 

50 Pakistan Job Project  
Youth 
Development  

District Swat 3 2010 
5.0 

Million  
USAID/AB

T 
 On Job trainings of livelihoods skills and 

placements 

51 

Supporting primary 
education through 
emergency response of 
WFP food assistance for 
vulnerable population of 
district Swat 

Education  District Swat  24 2008-10 
9.5 

Million  
WFP 

 Food distribution  

 PTCs trainings 

 Hygiene Promotion  

52 

Support to restore food 
security and agriculture-
based livelihoods of the 
food insecure and 
vulnerable crises 
affected rural 
households in the 
Khyber Pakhtunkhwa of 
Pakistan. 

Livelihoods  District Swat /Buner 5 2010 
2.5 

Million  
FAO/ECHO  Agricultural inputs and trainings of Farmers  

53 
To Support Re-
establishment of 

Livelihoods  District Swat  3 2010 
4.4 

Million 
Concern 

 Distribution of plants and trainings of 
Farmers  



Agricultural-based 
Livelihood Systems and 
Economic Recovery after 
Crisis 

54 

Emergency response to 
Malakand IDPs in 
selected UCs of district 
Mardan and advocacy 
for the rights of IDPs 

IDPs  Response  District Mardan  3 2009 
5.0 

Million 
OXFAM 

 Distribution of NFIs and Hygiene 
promotion sessions 

55 

Implementing UN World 
Food Program of food 
distribution to Malakand 
IDPs in Katlang 
Humanitarian Hub 
district Mardan 

IDPs Response District Mardan 3 2009 
3.0 

Million 
WFP  Distribution of food items in IDPs Camps 

56 

Integrated Crop 
Management (ICM) 
through establishment 
of  Farmer Field School 
(FFS) in Khyber and 
Bajaur Agencies of FATA 

Agriculture  FATA Bajaur Agency  12 2008-09 
3.0 

Million 

FRDP 
(FATA 
Rural 

Developm
ent 

Project) 

 Establish FFS 

 Capacity building of farmers 

57 

Implementing partner of 
UN-WFP, UNHCR, 
UNICEF for  food and 
Non Food items 
distribution to conflict 
affected IDPs in Swat 

IDPs Response  District Swat 3 2009 
1.0 

Million 

WFP/UNH
CR/ 

UNICEF 
 Distribution of food and NFIs to IDPs 

58 

Providing relief to the 
IDPs of Swat on 
humanitarian 
basis  (Phase II) 

IDPs Response  District Swat  3 2008 
2.8 

Million 
OXFAM 
Novib 

 Distribution of food and NFIs to IDPs 

59 

Providing relief to the 
IDPs of Swat on 
humanitarian 
basis  (Phase I) 

IDPs Response  District Swat  3 2008 
2.25 

Million 
OXFAM 
Novib 

 Distribution of food and NFIs and Hygiene 
sessions 

60 

HUJRA Training Program 
for livelihood 
improvement of 
earthquake affected 

Livelihoods  
District Shangla and 
Kohistan 

5 2008 
1.4 

Million 
OXFAM 
Novib 

 Livelihood Skill trainings 



people of district Shangla 
and Kohistan 

 
 

 

Project Implemented under development phase  

S/No 
Name of Project  Location  Duration  Budget  Donor Main Activities  

1.  

Promoting Bio-diversity 

Conservation through Eco-

tourism Miandam Valley Swat 

Miandam 

valley Swat 
2005-2007 6.1 million  EU, UNDP 

Provision of alternative 

fuel efficient stoves 

Water supply schemes 

WASH 

Hygiene Promotion 

Plantation 

Development of tourist 

sites 

2.  

Feasibility study of marketing the 

fresh milk form high pastures in 

Kalam 

Kalam valley 

Swat 

2005-2006 PKR 452,000 SLSP (European 

Commission) 

 Research Project 

3.  

Improving livestock output of 

small holders in Chitral and Bunir 

districts of Kyber Pukhtoon khwa 

istan 

Chitral and 

Buner districts 

2005-2006 1.04 million Centre for Development 

and Environment (CDE) 

Switzerland 

 Research Project 

4.  

Baseline study to promote 

organic agriculture practices in 

Charbagh area  Swat 

Swat Valley 2005-2006 313,828 SANFIC  Research Project 



5.  

Zoning Gender-based activities 

and identifying training needs in 

Swat valley 

Swat valley 2005-2006 594,957 British Council Islamabad  Research Project 

6.  

Feasibility study to conserve chir 

pine ecosystem in Marghazar 

valley of district Swat. 

Marguzar 

valley Swat 

2003-2004 126,000 WWF Pakistan  Research Project 

7.  

Policies relating to NRM in 
general and Medicinal Plants in 
Particular review, status and gaps 
and mitigations 

Malakand 
region 

2003-2004 497,200 Innovation for poverty 
reduction project (IPRP) 
SDC-IC 

 Research Project 

8.  

Research and development 
relating to Medicinal Plants 
Collection, review, analysis and 
future guidelines for IPRP 

Malakand 
region 

2003-2004 951,850 Innovation for poverty 
reduction project (IPRP) 
SDC-IC 

 Research Project 

9.  

Base Line Survey of Union 
Councils-Swat and training of 
councilors in developing project 
proposal 

5 UCs of Swat 2003 45,000 CHIP-SDC  Research Project 

10.  

“Forestry Operational Plan “ 
Shahpur Alpur Forest Division, 
Shangla 

Shahpur 
Alpurai district 
Shangla 

2000-2002 1.6 million  Swiss Development 
Cooperation/Forest 
management centre 

 Research Project 

11.  
Construction of HUJRA Pohanzai 
(School) Ado 

Charbagh 
district Swat 

1998-99 2.1 million  Embassy of Japan 
Islamabad 

 5 Rooms construction 

 Functioning of school 

 


