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Message from Executive Director  

In context of changing geo-political situation in the region, social sector is facing severe challenges these 

days. The frequent man-made and natural disasters in the region have resulted in the paradigm shift 

from development to humanitarian work. HUJRA being a local NGO is facing all these challenges and 

simultaneously starving for survival. At the same time the vertical and horizontal expansion and 

sustainability of the organization the competitive environment is another major challenge.  HUJRA as an 

organization is growing in the changing environment. Its affiliation and recognition in government, civil 

society and donor agencies is an evidence of success in its work.  

HUJRA believes in coordination, partnerships and developing synergies for brining social change and 

development. HUJRA has established good working partnerships with UN and non UN donor agencies 

including the United Nations World Food Programme (WFP), United Nations High Commissioner for 

Refugees (UNHCR), United Nations Development Programme (UNDP), Swiss Agency for Cooperation and 

Development (SDC), United States Agency for International Development (USAID), Malteser 

International etc. We keep close coordinating with the government line agencies, local communities and 

development actors while designing and implementing our projects and programmes. HUJRA is having 

membership of or having strong affiliation with different networks, humanitarian clusters and working 

groups where it interact with number of national and international stakeholders with divers expertise 

contributing to the capacity building of the organization.  

To adjust itself with the changing scenario HUJRA in 2012 has conducted a strategic planning exercise 

and has revised its vision, mission and specified program thematic areas accordingly. The annual 

planning and progress sharing has been formalized to a greater extent in light of the recommendations 

of the strategic plan.  

Working in FATA since 2013, HUJRA has established strong linkages with FATA community and the 

government line departments especially in the areas of IDPs return in Khyber, Mohmand and Bajour 

Agencies. I¦Ww!Ωǎ continued operation in FATA is tremendously contributing to the food security and 

livelihoods recovery of the conflict affected people.  

HUJRA is in the process of bringing further improvement in its systems and procedures. In order to 

tackle the issue of staffs turn out, being a major challenge in the NGO sector, HUJRA is struggling for 

resource mobilization to compensate and retain its core staff members for longer period. As an initial 

step to facilitate its staff members, HUJRA has started life and health insurance policy. Staff safety and 

security is another area where the organization focusing to bring improvement. HUJRA has started the 

internship program for fresh graduates contributing to their career development in social and 

development sectors. 

One behalf of HUJRA management team I assure that we will try our level best for the development of 

HUJRA. I thank all my team members, Executive council members and well-wisher of HUJRA for 

contributing to make 2014 a successful year. 



 
 

The Prelude 

9ǘȅƳƻƭƻƎƛŎŀƭƭȅΣ άI¦Ww!έ is a cultural symbol of Pushtoon society which means a place of gathering used 

in evening by the villagers to have a get together for  discussions and exchange of views about the day 

to day happenings. HUJRA exists in Pushtoon culture from the time immemorial. It is a hub of village 

ǿƘŜǊŜ ǇŜƻǇƭŜ ǘŀƪŜ ŎƻƭƭŜŎǘƛǾŜ ŘŜŎƛǎƛƻƴǎ ƛƴ ǘƘŜ ƛƴǘŜǊŜǎǘ ƻŦ ǾƛƭƭŀƎŜǎ ŦƻǊ ǇŜƻǇƭŜΩǎ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǿŜƭŦŀǊŜ. 

HUJRA is a podium of cites, traditions and norms for promoting positive values. The same is unique in 

the whole world of culture and civilization. 

Holistic Understanding Justified Research and Action (HUJRA) is a PCP certified not-for-profit, non- 

political, non-ethnic development oriented organization working in Khyber Pakhtunkhwa Province and 

Federally Administered Tribal Areas (FATA) of Pakistan. HUJRA was established back in 1997 and 

registered under the Societies Registration Act of 1860. HUJRA is a professionally managed and 

committed Civil Society Organization active in community capacity building, issue based networking and 

advocacy. 

Being a civil society organization HUJRA,  is strenuously working with marginalized, disadvantaged and 

vulnerable communities using participatory approach for poverty alleviation through sustainable 

management and wise use of natural resource andgender mainstreaming . Apart from this HUJRA 

focuses on awareness raising and advocacy for basic rights and economic empowerment of communities 

particularly of women recognizing them as the most vulnerable and marginalized segment of society. 

It works with a spirit to serve communities regardless of caste, gender and creed. The organization is 

committed to enable and build capacities of the communities for collective decision-making regarding 

their sustainable and socio-economic development in harmony with the conservation of their natural 

resources. it promote advocacy to create space for intellectual debate and discussion for societal 

transformation towards common goodness thus, enhance the knowledge base through applied research 

for sustainable utilization of the natural resources and development of education, health, sanitation and 

livelihoods. 

Over the years, due to its committed work, HUJRA has earned a lot of respect and recognition within the 

government and communities 

. The role of HUJRA has been phenomenal in order to organize communities and empowering them for 

decision-making and raising voice for their rights. In certain areas like environment and agriculture, 

HUJRA has played a vital role. 

In the context of developmentat the grass root level, HUJRA believes in social guidance approach. It 

works on the assumption that people have tremendous potential for their development. Therefore, 

HUJRA ensures all activities are demand driven and people centered. For this purpose, it works to create 

a cadre of dedicated volunteers within the community who, in turn, are given the responsibility to lead 

and represent their community.  



 
 

HUJRA has also proven its worth when Pakistan was shocked by conflict and flood disasters and took a 

step forward by including disaster preparedness, response and recovery as integral themes of its 

program to reduce the risk of future calamities adopting proactive approach. 

Vision  
ά! ǇǊƻǎǇŜǊƻǳǎΣ ŦƻƻŘ ǎŜŎǳǊŜΣ ŜŘǳŎŀǘŜŘ ŀƴŘ Řƛsaster resilient society living in greater social harmony 

ǘƘǊƻǳƎƘ ǎǳǎǘŀƛƴŀōƭŜ ŀŎǘƛƻƴǎέ  

Mission   
ά¢ƻ ǿƻǊƪ ǿƛǘƘ ŦƻƻŘ ƛƴǎŜŎǳǊŜΣ ǎƻŎƛŀƭƭȅ ǿŜŀƪ ŀƴŘ ƭƛǘŜǊŀǘŜΣ ŀƴŘ ŘƛǎŀǎǘŜǊ ǇǊƻƴŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ǘǳǊƴ ŀǊƻǳƴŘ 

situation in their favor, especially for marginalized segments of the society, with sustainability of actions 

ƛƴ ŦƻŎǳǎέ. 

Organizational Structure 
To smoothly run the organizational processes and achieve its objectives, HUJRA has structured itself into 
a General Body, Executive Council, Management Team, dedicated cadre of experienced and highly 
qualified project teams and volunteers. HUJRA has the clear legal curricula to effectively and efficiently 
run HR, logistic, administrative IT and financial units. 

 

a. Board of Directors 

The Governing body of HUJRA is called Executive council which consists of nine (09) members. This body 
provides strategic and policy level directions and guidelines to the Management of HUJRA. The Board 
plays an important role in annual programmatic review, guiding and endorsing the strategic goals of the 
organization. It reviews the quality of service provided by the organization and provides guidance and 
support for improvement. Board meets twice a year and all the members of the Board are required to 
ensure their participation in meetings. 
 

b. Executive Director 
Executive Director is the Head of HUJRA who ensures the realization of the vision, mission and 
objectives and responsible for the facilitation of organizational growth as a team leader. He Participates 
ŀƴŘ ǎǳǇŜǊǾƛǎŜǎ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ financial and program planning, fund raising and strategies for the overall 
aims and vision. 

 
c. Program Development Unit 

HUJRA program development unit is responsible for overall direction, segmentation, positioning, 
targeting and fund raising portfolio management. The unit oversees development of project proposals, 
budgeting, cost benefit analysis and resource planning and ensures that programs and projects are 
designed, in line with the strategic plan and in best interest of the organization. It coordinates with 
ŘƻƴƻǊǎ ŀƎŜƴŎƛŜǎΣ ŜƴǎǳǊŜǎ ŎƻƳǇƭƛŀƴŎŜ ǘƻ ŘƻƴƻǊΩǎ Ǉƻƭƛcies and orients staff on donor requirements.  

 
d. Monitoring & Evaluation   (M&E) Unit 

The Monitoring, Evaluation and Research (M&E) Unit is an independent entity mandated to design and 
establish effective monitoring and evaluation systems and strategies for the organization. Itcritically 



 
 

monitors the progress and evaluates impact of HUJRA's interventions.In addition to the regular 
collection and disseminationof information to all stakeholders, the M&E unit is responsible for 
evaluation of projects and programs. The unit also carries out needs assessments, situation analysis and 
research studies to be used for program funding and implementation.  
 

e. Finance and Accounts Unit  
HUJRA's Finance and Accounts (F&A) Unit plays a multidimensional role. The F&A Unit's roles include 
securing and managing financial resources efficiently and effectively, guaranteeing financial 
transparency, accountability and ensuring compliance with corporate standards. It ensures best financial 
management and governance practices at the program, project and organizational levels. 
 

f. Human Resource Unit HR 
The Human Resource Unit seeks to ensure transparency in recruitment and promotions, while 
simultaneously help maximize staff competencies through need based training opportunities for better 
outcomes in terms of career development, professional capabilities and program objectives. The 
security unit (a sub unit of HR) is responsible to develop and implement security plans, maintain regular 
coordination with law enforcement agencies and provide trainings to staff on safety and security. 
 

Organogram  
 
 



 
 

 
 

 
Strategic Objectives of the Organization: 
 
HUJRA in line with its vision and mission is striving to achieve the following strategic objective being 
articulated in its strategic plan 2013-16. 
 
¶ Enable communities including women for collective decision making regarding their sustainable 

and harmonious socio-economic development 

¶ Build capacity of the communities for undertaking socio-economic development in harmony 

with the conservation of their natural resources. 

¶ Create space for intellectual debate and discussions for societal transformation towards 

common goodness 

¶ Enhance the knowledge base through applied research for sustainable utilization of the natural 

resources including energy 

¶ Advocate for amelioration of environmental impacts of the development and to provide and 
support partnership in private sector 

 

Program Thematic areas:  

HUJRA has strategized it operations under the four programmatic themes including; 

¶ Food security and Livelihoods 

¶ Education and Health 

¶ WASH - Water Sanitation and Hygiene 

¶ Action Research and Right based advocacy  

Sectoral Goals 

The interventions of the organization are contribute to the following three sectoral goals; 
 

¶ Sustainable livelihood security of marginalized, disadvantaged and vulnerable communities 

through environment friendly on-farm and off-farm technologies enhancement by ensuring 

empowerment process of the target communities. 

¶ Poverty reduction and gender mainstreaming through sustainable management and use  of 

natural resources for contribution to socio economic empowerment of the communities.  

¶ Promotion of advocacy, intellectual debate, networking    and participatory research for 

sustainable development of education, health/sanitation, agriculture and energy resources. 

Geographic Coverage and Targeting 

Currently HUJRA is operating in five districts of KPK and three agencies of Federally Administered 

Tribal Areas namely (FATA) namely  district Swat, district lower Dir, district Buner, district Kohistan, 

district Bannu, Bajaur agency, Khyber agency and Mohmand agency).Target population 

Through its projects, HUJRA is targeting a diverse range of community groups. It gives priority to 

the most vulnerable and marginalized segments of the society. Being one of the corporate 

 



 
 

 
 

objective and cross cutting theme, HUJRA ensures gender mainstreaming through the inclusion of a 

large proportion of female beneficiaries in the projects. It ensures the minorities, disabled persons, 

female and child headed households are getting benefits out of the projects/ programmes.  

In general the organization works with disasters affected households, students, people with low 

socio economic status, farmers with subsistence landholding, pastoral communities. HUJRA has 

recently included youth in its programs focusing on development of employable skills through 

vocational and technical skills trainings. 

 

 



 

Programmatic Focus 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 
 

In order to achieve the organizational objectives in line with it mission and vision, HUJRA is 

currently implementing the following programs. 

Accountability and Transparency Mechanism 

¶ Financial operations are audited internally and through third party as well as donor 

audit.  

¶ Program quality implementation is monitored and evaluated by an independent 

monitoring team of the organization besides regular monitoring of the program 

activities by donors, relevant line departments, PDMA/PaRRSA and District Government.  

¶ Complaint redressal mechanism is in place with access of all HUJRA program/project 

beneficiaries. 

¶ Concerned stakeholders are invited to the project/program planning and 

implementation.  

¶ Participation in various districts, provincial and national level cluster working group is 

being ensured with organizations, department/institutions and other implementing 

partners.  

¶ MoUs /ToPs (Term of Partnership) are signed with co-partner organizations 

/departments.  

¶ Staff performance appraisal system is being followed for staff performance judgment 

through a multilayered performance evaluation system.  

  



 
 

 
 

Project Summary ς 2013-14 

During the reporting period HUJRA has successfully implemented the following projects.  

S. 
No 

Project Title 
Budget 

(in 
million) 

Donor 

Location/Target 
Area/Geographical 

area of 
implementation 

1 
Strengthening Rule of Law in Malakand 
(1ST Phase) 

24.8 UNDP KPK 

2 Schools rehabilitation project KPK 10.98 UNHCR/RAHA KPK 

3 
WFP-supported restoration of 
livelihoods and Disaster Risk Reduction 
activities in FATA 

9.6 UN WFP FATA 

4 
WFP- supported Cash for Work DRR 
project in Kalam 

30.66 UN WFP KPK 

5 
REAT (Right of Expression Assembly 
and Thoughts) 

11.14 
The Asia 

Foundation 
KPK 

6 Improved water supply scheme 17.25 SDC KPK 

7 Honey Value Chain Development 31.8 MEDA KPK 

8 Schools rehabilitation project FATA 7.5 UNHCR FATA 

9 

Provision of clean drinking water 
through restoration and installation of 
spring based gravity water supply 
scheme 

7.83 GIZ KPK 

10 
Higher female Voter Turn Out in 
district swat 

2.63 USAID KPK 

11 

Food & Nutritional Security And 
Building Social Cohesion In Upper 
Swat, KPK  

18.99 Malteser KPK 

 

Bifurcation of Funds (Region wise) 

During the reporting period HUJRA has implemented different projects of a total volume of 173.2 

million. HUJRA has spent 17.1 million in FATA region and 156.1 million in KP region.  

Bifurcation of Funds (Region wise) 

S. No Region Budget (in millions) 

1 FATA 17.1 

2 KPK 156.1 
 

Total 173.2 



 
 

 
 

 

 

 

Bifurcation of Funds (Thematic Areas Wise) 

S. No Thematic Area Budget (in million)  

1 Education  18.5 

2 FSL&DRR 91.1 

3 Research and Advocacy  38.6 

4 WASH 25.1 

Total 173.2 
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SECTION 01 

 

 

 

 

 

 

Food Security, Livelihood and DRR 



 
 

 
 

 

Project Background 

In the past decade district Swat experienced various natural and manmade disaster. The armed conflict 

in 2009, followed by the catastrophic flood devastated the livelihoods of the local communities. The 

district Swat experienced loss of houses, community infrastructure, sources of livelihood and other 

valuable resources. The people of the area lost their fertile land, forests and livestock, leaving them 

unable to meet the essentials needs of food, shelter, medicine and cloth. 

In order contribute to the process of recovery, HUJRA in partnership with United Nations World Food 

tǊƻƎǊŀƳƳŜ ƭŀǳƴŎƘŜŘ ŀ ǇǊƻƧŜŎǘ ǘƛǘƭŜŘ άCƻƻŘ ŀƴŘ bǳǘǊƛǘƛƻƴ {ŜŎǳǊƛǘȅ ŀƴŘ .ǳƛƭŘƛƴƎ {ƻŎƛŀƭ /ƻƘŜǎƛƻƴέ ƛƴ the 

Upper Swat. Main objectives of the project were to improve food security and nutritional status of the 

affected communities as well as to create income generating opportunities through the provision of 

cash to the communities in exchange for their participation in recovery work. The project targeted the 

most vulnerable segments of the community including female and child headed households, minorities, 

households severely affected by the floods and disabled people. . Under the project male community 

members were engaged mainly in hard activities like construction of protection walls and check dams on 

sites at risk while the female community members were engaged in soft activities like trainings on 

kitchen gardening, disaster risk reduction and enterprise development. Aged and handicapped 

individuals were provided with unconditional support. The project activities not only improved the food 

security and nutritional status of the deserving households but it also enhanced communityΩǎ resilience 

to future natural disasters that ultimately would contribute to their livelihoods.  Through close 

coordination with line agencies and timely support from WFP and HUJRA head office, the project targets 

were successfully accomplished in the stipulated time period. All 5 project cycles were successfully 

completed, 9000 participants have been provided with total cash amount of more than 42.85 million 

Pakistani rupees.  

Project Objectives: 
The project aimed at providing food and nutritional security to the flood effected population by 
engaging them in cash for work and cash for training activities, the project also aimed at increasing 
community resilience to future flood through construction of different structures and trainings. The 
structure would not only provide protection to the physical resources of the community but would also 
enable them to reclaim and protect their agriculture land from future disaster, which will increase their 
production in future. The specific objectives of the project were as under: 
 
V Improve food security and nutrition status of the targeted population. 
V Generate short term livelihood opportunities for the targeted population. 
V Address food consumption needs of the targeted population. 
V Providing short-term employment opportunities. 
V Contribute to the early recovery of people in flood-affected areas through rehabilitation of 

community physical infrastructure. 
V Capacity Building through Cash For Training. 

FOOD &NUTRITIONAL SECURITY AND BUILDING SOCIAL 

COHESION IN UPPER SWAT, KPK 



 
 

 
 

V Support the most vulnerable families (widowed households; female-headed families; families with 
more children and elderly members; disabled individuals; and orphans) through unconditional Cash 
support. 

 

Snap shots of the Project: 
The project was technically divided into three components i.e. Cash for Work, Cash for Training and 
unconditional support to extremely vulnerable individuals. Under the project cash assistance was 
provided to 9,000 participants in lieu of their participation in different CFW and CFT activities. Out of the 
9,000 project participants 2,774 were female and 6,226 were male. A total of 341 check dams and 70 
protection wallswere constructed in 3 union councils. Around 40 training sessions, 20 each for male and 
female participants were held under the project. 1,085 male ale 1,650 female from the 3 union councils 
participated in training sessions.  
 
The following table shows the summery of 2014 achievements. 
 

Activities Implemented: 
 

Activities 

No. of 

Schemes/ 

session 

Total 

Achievement 

in cft 

Total participants 

Actually involved in 

Work/ training 

Check Dam 341 74224 

 

1680 
Completed 341 74224 1680 

DRR, Kitchen Gardening & agro-forestry, 

nursery raising and enterprise development 
40  2735 

Completed 40  2735 
Extremely Vulnerable 0 0 49 

Completed 0 0 49 

Protection Wall 70 372620 

 

4536 

Completed 70 372620 

 

4536 
Grand Total 451 446844 9000 



 
 

 
 

 

I. Cash for work (CFW): 

Under the cash for component vulnerable members from the community were selected according to a 

well define criteria set by WFP. The selected participants were engaged in the construction of different 

structural interventions  selected by the technical and mobilization teams after carrying out social and 

technical feasibilities  in consultation with the village Disaster management committee (VDMC). After 

the completion of schemes the participants were provided with cash through Omni retailers. Under this 

component a total of 6,216 participants were assisted led to the construction 341 check dams and 70 

protection walls at different locations in the upper Swat. 

# of 
Protection 

walls 

# of participants 
engaged in 

Protection walls 
construction 

# of Check 
dams 

constructed 

# of participants 
engaged in 

construction of 
check dams 

Total 
Structures 

constructed 

Total 
participants 

of CFW 

70 4536 341 1680 411 6216 
 

Check Dam DRR, Kitchen
Gardening & agro-
forestry, nursery

raising and
enterprise

development

Protection Wall CFT Male CFT Female

341
40 70 20 20

1680

2735

4536

1085

1650

No. of Schemes Total participants Actually involved in Work



 
 

 
 

 

 

II. Cash for Training (CFT): 
 

Under the cash for training component separate training packages were designed for male and female 
participants. Keeping in view the social and cultural norms of the area to ensure women participation in 
the project activities as well, a training package comprised of disaster risk reduction, Kitchen gardening 
and enterprise development was designed. Total of 2,735 participants including 1650 female were 
trained in 40 training sessions.The project provided  trainingparticipants with embroidery tool kits for 
practical group work. Some of the progressive women and girls of the community developed samples of 
embroidery and decoration pieces and sold them out in local market of Kalam at good prices. 
 

# of Women Trained # of men trained Total 

1650 1085 2735 

 
 

III. Unconditional Support to Extremely Vulnerable Individuals (EVIs): 
 

The individuals who were old handicapped and unable to take part in cash for work activities were not 
neglected during the beneficiary selection process. A total of 49 extremely vulnerable individuals were 

70

4536
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411

6216
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identified and selected as per the WFP criteria in consultation of VDMC and provided each with 
unconditional cash assistance of Rs.5400/. Among these 49 extremely vulnerable individuals 39 were 
female and 10 were male. 

 

a. Total Cash Participants: 

Total 9,000 participants were assisted during 2014 response, among these participants 6,216 were 

engaged in CFW, 2,735 in CFT while 49 individual were provided with unconditional cash assistance. 

Participants under cash for work component engaged were engaged for 15 working days @ of 

Rs.360/day while CFT participants engaged for 9 days @ 366.66/day. Extremely vulnerable individuals 

provide with Rs.5400 under unconditional support component. 

Total Cash Participants 

CFW CFT EVIs Total 

6216 2735 49 9000 

 

 

 

b. Gender Participation in project activities: 

Ensuring gender aspectsin the project a total of 1,050 female participants were selected for training 

component and 39 female for unconditional support. 

Women  headed household Men headed household Total 

1,689 7,311 9,000 
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c. Intended Impact of the project: 

The project will lead to food and nutritional security of the flood affected communities. In the long run it 

will increase the resilience of vulnerable  of the communities to cope with the natural disasters Expected 

impacts of the project can be specified as; 

- Increase in income level of the local community through cash injection. 
- Promote food security and income generation through the protection of agriculturalland . 
- Reduce vulnerability of the local communities by building their capacities in disaster risk reduction. .  
- LƴŎǊŜŀǎŜ ŎƻƳƳǳƴƛǘȅΩǎ resilience to natural disasters through different structural and non-structural 

interventions. 
- tǊƻǾƛǎƛƻƴ ƻŦ bCLΩǎ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ the protection wall seems very productive and has good impacts in 

the long run and sustainability of the activities constructed in this project. 
- Enhance food and nutrition security in the area through the provision of cash and other nutrition 

specific interventions like kitchen gardening, enterprise development and restoration of agricultural 
land. 
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Project Background 

Swat valley witnessed July 2010 floods as one of the hardest time in its history which wreaked havoc, 

causing unprecedented destructions to the infrastructure, lifeline services and human losses, which left 

the valley physically and financially paralyzed. 

It is estimated that around 50,000 box hives largely from Khyber Pakhtunkhwa were swept away or 

damaged. In District Swat, According to Non Timber Forest Products (NTFP) Directorate KPK, more than 

4,000 bee keepers were affected due to flash floods. As a response to the urgent need to help victims of 

the flood of 2010, USAID ENTREPRENEURS with the help of HUJRA Village Support Organization provided 

assistance to 3,000 beekeepers in District Swat through in-kind grants consisting of box hives, bee 

colonies, and other beekeeping accessories. 

The Project targeted a total of 3,000 beneficiaries, of whom 40% were women. The goal of the project 

was to increase income of the target beekeepers (producing honey both from indigenous honeybee 

colonies ApisceranaApismelliferaproducers) by 50 percent by the end of the project. It also focused on 

enhancing capacity of value chain actors in the management of enterprise and marketing of honey 

products. 

Project Objective(s) 

Specific objectives of the project were to; 

¶ Improve the capacity of 3,000 small beekeepers in disease prevention and /management, 
harvesting and management of hives and colonies through knowledge and skills improvement.  

¶ Increase the number of hives of each beekeeper through introduction of affordable transitional 
hives that allow for better management of honey production. 

¶ Generate and build the capacity of Sales Agents and Sales Team for the best marketing practices 
in honey business. 

 

HONEY VALUE CHAIN DEVELOPMENT 



 

 


